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Abstract 

Nepal’s political landscape has transformed significantly since the abolition of the 

monarchy in 2008 and the establishment of a federal democratic republic. This qualitative study 

examines the emergence of Generation Z (Gen-Z) as a distinct political generation and its 

influence on changing patterns of political paradigm in Nepal. Drawing on Generational 

Political Theory, the study conceptualizes Gen-Z’s political consciousness as shaped by 

democratization, globalization, digital communication, and global cultural exposure. Political 

Opportunity Structure theory further explains how federal decentralization, expanding civic 

space, and technological connectivity facilitate new forms of youth mobilization. Domino and 

Containment theories situate Nepal’s political transformation within broader geopolitical 

concerns regarding the regional influence of left-oriented politics. Data were collected through 

semi-structured interviews and analyzed thematically. The findings reveal growing political 

awareness among Gen-Z, expressed through digital activism, issue-based mobilization, civic 

engagement, and skepticism toward traditional political parties. The study concludes that Gen-Z 

is contributing to a significant transformation of Nepal’s political culture and participatory 

practices 

Keywords: Gen-Z, political transformation, youth movement, participatory democracy, political 

culture 

Introduction  

Political change refers to the transformation of political institutions, power relations, 

leadership structures, and patterns of political participation through processes such as elections, 

social movements, constitutional reforms, and institutional changes (Huntington, 1968; Dahl, 
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1971). Within this broader process, the emergence of Generation Z (Gen-Z) as a politically 

active generation represents an important transformation in contemporary political participation. 

Gen-Z protest can be understood as a form of youth political mobilization characterized by 

digital activism, decentralized participation, issue-based engagement, and demands for 

transparency, accountability, good governance, and political reform (Loader et al., 2014; Bennett 

& Segerberg, 2012).  

In Nepal, these characteristics became particularly visible during the Gen-Z protests of 

2025, when young citizens challenged established political authorities, questioned conventional 

party-centered politics, and demanded greater political responsiveness. Unlike earlier forms of 

political mobilization that were largely organized through political parties, trade unions, student 

organizations, and other formal institutions, Gen-Z activism has increasingly relied on social 

media, digital networks, decentralized organization, and issue-oriented collective action. When 

such emerging forms of political participation challenge established institutions, practices, and 

power relations, they can contribute to political transformation, involving deeper changes in 

political culture, governance, political authority, and state-citizen relationships (Tilly & Tarrow, 

2015; Castells, 2012). At a broader level, sustained political transformation may contribute to a 

paradigm shift, understood as a fundamental change in dominant political ideas, assumptions, 

leadership practices, and approaches to political participation and governance (Kuhn, 1962). 

Thus, the emergence of Gen-Z in Nepal can be understood as part of a broader process in which 

youth-led digital mobilization challenges established political practices, contributes to political 

transformation, and potentially signals a shift from traditional, party-centered political 

engagement toward more decentralized, digitally connected, issue-oriented, and generational 

forms of political participation. 

The political consciousness of Gen-Z, however, cannot be understood independently of 

Nepal’s longer history of political transformation. Nepal’s political development has passed 

through several major phases, from the centralized and restricted political system of the 

Panchayat era (1960–1990) to multiparty democracy following the People’s Movement of 1990. 

Although the restoration of multiparty democracy expanded political participation and civil 

liberties, persistent problems of political instability, corruption, weak institutionalization, party 

factionalism, and ineffective governance continued to undermine democratic consolidation 
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(Baniya, 2017). The Maoist insurgency (1996–2006) further exposed deep-seated problems of 

political exclusion, state capacity, inequality, and political legitimacy (Hachhethu, 2007). The 

abolition of the monarchy in 2008 and the subsequent promulgation of the Constitution of Nepal 

in 2015 constituted another major political transformation, establishing a federal democratic 

republican system based on inclusion, secularism, proportional representation, decentralization, 

and participatory governance (Adhikari, 2023; Mulmi, 2021). Nevertheless, the persistence of 

elite domination, patronage politics, corruption, nepotism, and party-centered decision-making 

has generated increasing dissatisfaction with conventional political practices, particularly among 

younger citizens. 

It is within this historical trajectory that the emergence of Gen-Z political activism 

assumes particular significance. Having been socialized largely in the post-1990 democratic 

environment, Gen-Z has grown up amid democratic discourse, globalization, technological 

advancement, social media, and increasing exposure to global political ideas. These experiences 

have contributed to political attitudes that differ in important respects from those of previous 

generations. Rather than relying exclusively on established political parties and traditional 

organizational structures, young people increasingly express political preferences through digital 

communication, online campaigns, public demonstrations, civic initiatives, and issue-based 

activism. Their political engagement reflects growing demands for accountability, meritocracy, 

transparency, employment opportunities, social justice, and responsive governance. The 2025 

Gen-Z protests can therefore be interpreted as an expression of accumulated generational 

dissatisfaction with established political practices and as an attempt to redefine the relationship 

between citizens and political institutions (Thapa, 2022). 

The significance of this transformation can be better understood through the historical 

relationship between political generations and changing political structures. Each major political 

transition in Nepal has produced distinctive forms of political participation. The 1990 generation 

mobilized primarily around the restoration of multiparty democracy; the political movements 

surrounding the Maoist insurgency and the 2006 People’s Movement focused on republicanism, 

inclusion, restructuring of the state, and democratic transformation; whereas the emerging Gen-Z 

generation appears increasingly concerned with governance performance, accountability, 

corruption, political privilege, employment, and institutional effectiveness. This generational 
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transition indicates that the central demands of political participation have moved from 

establishing democratic institutions toward questioning the quality and performance of those 

institutions. Consequently, the Gen-Z movement may represent a transition from conventional 

ideological and party-based mobilization toward digitally enabled, issue-oriented, and 

accountability-centered political participation. 

The transformation also has implications beyond domestic political participation. Nepal’s 

political transition after 2008 altered the country’s internal power structure and its external 

political orientation. The transition from monarchy to republicanism changed the traditional role 

of the palace in strategic decision-making and increased the significance of elected governments, 

political parties, and constitutional institutions in shaping foreign policy. Nepal’s geopolitical 

position between India and China and its historical engagement with external powers have made 

domestic political transformations relevant to wider regional strategic calculations. In this 

context, theories such as the Domino Effect and Containment Strategy provide analytical 

perspectives for examining how external actors may interpret the rise of left-oriented political 

forces and the possible regional implications of political change in Nepal. However, the primary 

concern of this study remains the domestic political transformation associated with the 

emergence of Gen-Z. 

Theoretically, this study primarily employs Generational Political Theory to examine 

Gen-Z as a distinctive political cohort whose political consciousness has been shaped by 

particular historical, technological, and socio-political experiences. The theory provides a 

framework for understanding how shared formative experiences influence political values, 

identities, attitudes, and patterns of participation. Political Opportunity Structure (POS) theory 

complements this perspective by explaining how changes in political institutions, civic space, 

federal decentralization, communication technologies, and political opportunities facilitate or 

constrain youth mobilization. Together, these theoretical perspectives enable the study to 

examine both the generational characteristics of Gen-Z and the structural conditions that have 

facilitated its political emergence. 

Despite the growing visibility of Gen-Z activism in Nepal, existing scholarship has paid 

comparatively limited attention to the relationship between generational change, digital political 
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participation, and the transformation of established political practices. Much of the literature on 

Nepal’s political transformation has focused on democratization, the Maoist insurgency, 

republicanism, federalism, political parties, and constitutional restructuring. The political 

consciousness and mobilization practices of the post-1990 generation, particularly Gen-Z, remain 

comparatively underexplored. This study addresses this gap by examining how Gen-Z has 

emerged as a new political generation, how its political consciousness differs from that of earlier 

generations, and how its activism contributes to a broader paradigm shift in Nepali politics. 

Accordingly, the study examines the historical and political conditions that facilitated the 

emergence of Gen-Z activism, the distinctive characteristics of Gen-Z political consciousness 

and participation, and the extent to which its activism challenges traditional party-centered 

political practices. It also explores the institutional and political opportunities that have enabled 

Gen-Z mobilization and considers the broader implications of this generational transformation 

for Nepal’s democratic development. The study adopts a qualitative research design and draws 

on semi-structured interviews with academics, political actors, and Gen-Z participants, 

supplemented by relevant secondary sources. The interview data are analyzed thematically to 

identify recurring patterns, meanings, and perceptions concerning generational political change. 

The study contributes to scholarship in three principal ways. First, it provides a historically 

grounded interpretation of the emergence of Gen-Z political activism by relating contemporary 

youth mobilization to Nepal’s successive phases of political transformation. Second, it brings 

together historical and political perspectives through an interdisciplinary analytical framework 

combining Generational Political Theory and Political Opportunity Structure theory. Third, it 

provides empirical insights into the perceptions and experiences of academics, political actors, 

and Gen-Z participants concerning changing patterns of political participation. The study argues 

that the emergence of Gen-Z represents more than a temporary episode of youth protest; it 

signals an evolving political culture in Nepal characterized by digital activism, issue-oriented 

mobilization, heightened demands for accountability, and growing skepticism toward 

conventional party politics. In this sense, Gen-Z is becoming an important agent of a broader 

paradigm shift in Nepali political participation and democratic practice. This study seeks to 

answer the following questions: 
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1. What have Nepal’s political transformations and structural opportunities shaped 

Generation Z’s political consciousness and mobilization? 

2. How do geopolitical dynamics and international influences shape youth perceptions of 

Nepal’s political and diplomatic direction? 

Literature Review 

Many native and foreign scholars have extensively examined Nepal’s contemporary 

political trajectory, highlighting its evolution from centralized authoritarianism to a federal 

democratic republic. Studies by Baniya (2017) and Hachhethu (2007) emphasize that the legacy 

of the Panchayat system (1960–1990) entrenched patterns of patronage, restricted political 

participation, and suppressed dissent, which continue to influence governance. Although the 

1990 People’s Movement restored multiparty democracy, subsequent political developments 

were marked by instability, factionalism, and weak institutionalization of democratic norms 

(Hachhethu, 2007; Shrestha, 2020) argued. The Maoist insurgency (1996-2006) further exposed 

deep socio-economic inequalities and ultimately led to the abolition of monarchy in 2008 argues 

(Shrestha, 2020). However, existing literature largely focuses on elite politics and institutional 

transformations, offering limited insight into youth political consciousness, particularly that of 

Generation Z. 

According to (Dalton, 2018) Generation Z is reshaping political participation globally 

through digital activism, decentralized organization, and issue-based engagement, often 

bypassing traditional party structures. Similar trends are observed in South Asia, where youth 

mobilize around governance deficits, corruption, nepotism and social justice (Chatterjee, 2019; 

Rahman, 2020). In Nepal, youth activism evident in post-2015 constitutional protests and digital 

campaigns reflects increasing political awareness says (Adhikari, 2023; Paudel, 2023). 

Nevertheless, most studies remain focused on macro-level analysis, with insufficient attention to 

the motivations and lived experiences of Gen Z activists. 

The rise of digital technologies has transformed political engagement by enabling rapid 

communication, mobilization, and discourse formation (Loader et al., 2014; Shirky, 2011). 

(Paudel, 2023) says. In Nepal, platforms like Facebook, Discord and TikTok play a significant 
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role in youth activism. While global research highlights the positive impact of digital activism on 

civic engagement (Boulianne, 2015), there is a lack of qualitative research exploring how 

Nepalese youth interpret digital information, manage risks, and construct political identities. 

Nepal’s geopolitical positioning between India and China further shapes its political 

dynamics. External engagements and strategic interests influence domestic discourse on 

sovereignty and governance (Adhikari, 2023; Thapa, 2022). However, existing studies largely 

prioritize elite-level analysis, neglecting how youth perceive and respond to these geopolitical 

influences. Theoretical frameworks such as Mannheim’s generational theory and political 

opportunity structure (POS) theory provide useful lenses to understand youth mobilization. 

These approaches highlight how shared historical experiences and structural opportunities shape 

political engagement (Mannheim, 1952; Tarrow, 1998). Despite their relevance, their application 

in the Nepalese context remains limited. 

The study draws on Mannheim’s Generational Theory (1928/1952) to explore how 

shared historical and social experiences shape Generation Z’s political shift. Complementing 

this, Political Opportunity Structure (POS) theory (Tarrow, 1998) is employed to analyze how 

institutional factors such as federalism, civic space, and digital networks facilitate youth 

mobilization. These developments are further situated within broader global political and 

security frameworks, which influence young citizens’ perceptions of governance and foreign 

policy through the lenses of the Domino effect and Containment.  

Gaps in Literature 

Empirical gaps include a lack of qualitative data capturing Gen-Z’s political motivations, 

strategies, and perceptions in Nepal, and limited research on intersections between digital 

activism, domestic governance, and geopolitical influences. Theoretical gaps involve minimal 

application of generational theory, POS, and geopolitical frameworks in Nepalese youth political 

studies, with existing frameworks not fully connected to digital activism or transnational political 

consciousness. Methodological gaps arise from an overreliance on quantitative surveys and 

macro-level analysis, alongside scarce use of qualitative interview-based approaches to explore 

lived experiences and strategic behaviors. This study addresses these gaps by integrating 
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semi-structured interviews with generational, structural, and geopolitical frameworks, offering 

comprehensive insights into Gen-Z political activism in Nepal 

Method and Methodology 

This study adopts a qualitative research methodology grounded in an interpretivist 

paradigm to examine the nuanced realities of Generation Z political activism and the potential 

paradigm shift in Nepalese politics. The objective is not to produce statistically generalizable 

findings but to gain in-depth insights into the lived experiences, political identities, and social 

positions of Gen-Z activists within historical and cultural contexts. By privileging subjective 

interpretation and social meaning-making, this approach enables the co-construction of 

knowledge between researcher and participants, capturing the complexity of motivations, 

perceptions, and strategies that shape youth political engagement. 

Theoretical Framework 

This study draws on four complementary theoretical perspectives to analyze Generation 

Z political activism in Nepal, integrating historical, structural, and geopolitical dimensions. The 

analysis of Generation Z’s political movement in Nepal can be understood through four 

interconnected theoretical frameworks. Generational Political Theory (Mannheim, 1928/1952) 

explains that shared historical and social experiences such as digital exposure, democratic 

transition, governance challenges, and socio-economic inequality have shaped a distinct political 

consciousness among Gen-Z, influencing their values, identity, and modes of mobilization. 

Complementing this, Political Opportunity Structure (POS) Theory (Tarrow, 1998; McAdam et 

al., 2001) highlights how Nepal’s federal system, expanding civic space, and digital platforms 

create opportunities for youth to challenge traditional political hierarchies and engage in 

participatory activism. To shape the global political influence, Domino Theory (Friedman, 2009; 

Waltz, 1979) provides insight into how Nepal’s political shifts especially toward left-oriented 

governance is perceived by global and regional actors as having potential threat, thereby 

influencing external responses and framing domestic political discourse. Similarly, Containment 

Theory (Gaddis, 2005; Leffler, 1992) explains how foreign powers attempt to limit such 

ideological influence through diplomacy, aid, and strategic partnerships, shaping the broader 
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environment within which youth activism operates. Together, these frameworks demonstrate that 

Gen-Z political engagement in Nepal is shaped not only by domestic socio-political conditions 

and digital transformations but also by broader geopolitical dynamics and international strategic 

interests. 

Research Design 

Given the exploratory and context-sensitive nature of the study, a semi-structured interview 

method was employed to collect primary data from politically active Generation Z participants 

across diverse regions of Nepal, as well as from experts in international relations and history. This 

approach provided a balance between maintaining consistency across core questions and 

allowing flexibility to explore participants’ narratives in depth. The interviews focused on 

participants’ political engagement, digital activism, perceptions of governance, historical political 

legacies, and responses to domestic and international political developments. This method was 

chosen to capture a nuanced understanding of how Generation Z navigates structural constraints, 

digital platforms, and geopolitical influences in shaping contemporary political transformation. 

Selecting of Participants 

Purposive sampling was employed to select participants who could provide information-

rich, diverse, and contextually relevant perspectives on the emergence of Generation Z (Gen-Z) 

and its implications for political participation and political transformation in Nepal. The rationale 

for purposive selection was to include both direct participants in the emerging Gen-Z political 

movement and knowledgeable observers capable of providing broader historical, political, and 

generational perspectives. Accordingly, the sample comprised 10 participants aged 18-65 years 

who were interviewed between October and December 2025. The age range was deliberately 

adopted to capture intergenerational perspectives rather than to define Gen-Z itself. Participants 

aged 18-29 represented the Gen-Z cohort and provided direct accounts of their political 

consciousness, digital activism, and participation, while participants above this age range 

including university professors, intellectuals, political and social actors, and social mobilizers were 
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included as key informants to facilitate comparison between Gen-Z and earlier political 

generations and to contextualize the observed political transformation. 

Participants were selected from diverse geographic, educational, socio-economic, and 

gender backgrounds, including individuals from Kathmandu, Pokhara, Banke, Khotang, and Parsa. 

The inclusion criteria required participants to be either (a) members of the Gen-Z cohort with 

direct or substantial engagement in political, civic, or social activities, or (b) knowledgeable key 

informants, such as university professors, intellectuals, political actors, and social mobilizers, with 

relevant experience or understanding of Nepal’s political transformation and youth participation. 

Participants were also required to have sufficient knowledge or experience of contemporary 

Nepali politics, be willing to participate voluntarily in an open and reflective interview, and 

provide informed consent. Variation in gender, educational background, socio-economic 

circumstances, and geographical location was intentionally considered to avoid relying on a single 

social or regional perspective. This sampling strategy enabled the study to capture both the lived 

experiences of Gen-Z participants and the interpretive perspectives of older and professionally 

experienced informants, thereby strengthening the contextual and intergenerational analysis of 

the emerging paradigm shift in Nepali politics. 

Data Collection 

Data were collected through semi-structured interviews conducted both in person and 

virtually, depending on participants’ availability and regional accessibility. Each interview lasted 

approximately 60-90 minutes and was conducted in Nepali. Prior to the interviews, participants 

were informed about the purpose of the study and provided informed consent for participation 

and audio recording. All interviews were subsequently transcribed verbatim and translated into 

English to facilitate systematic analysis while preserving the meaning and contextual nuances of 

participants responses. 

A semi-structured interview guide consisting of open-ended questions was employed to 

encourage participants to articulate their experiences, perceptions, and motivations in their own 

words. At the same time, the guide ensured that key thematic areas relevant to the study were 

consistently addressed across interviews. The interview protocol explored several core 
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dimensions, including participants personal and socio-political backgrounds; their motivations 

and experiences of political engagement; the role of digital platforms in mobilization and 

activism; perceptions of major political and historical developments shaping contemporary 

political consciousness; and views on governance, democracy, and international influences on 

Nepalese politics. 

To enrich the interview data and capture contextual dynamics, field notes and 

observational records were systematically maintained during interview session. These notes 

documented non-verbal expressions, interactional dynamics, and relevant social or 

environmental contexts that could inform interpretation of the narratives. The integration of 

interview transcripts, field notes, and observational insights enabled methodological 

triangulation, strengthening the credibility, depth, and interpretive rigor of the study while 

providing a more comprehensive understanding of Generation Z political engagement in Nepal. 

Data Analysis 

The collected data were analyzed using thematic analysis through an inductive approach. 

Thematic analysis is a systematic qualitative method used to identify, analyze, interpret, and 

report patterns or themes within qualitative data. Following Braun and Clarke’s (2006) six-phase 

approach, the process involves familiarizing with the data, generating initial codes, searching for 

themes, reviewing themes, defining and naming themes, and producing the final report.  

The researcher first becomes familiar with the transcripts, codes meaningful data 

segments, groups related codes into potential themes, reviews and refines these themes, and 

finally defines and presents them using relevant participant quotations. In an interpretivist 

qualitative study, thematic analysis goes beyond identifying recurring topics by interpreting how 

participants construct and understand their experiences within their social, cultural, political, and 

historical contexts. Initial codes were formed by the study’s research questions, theoretical 

frameworks particularly Generational Political Theory, the Domino Theory, the Containment 

Strategy, and the Political Opportunity Structure and existing literature on youth political 

participation, digital activism, and geopolitical influence. Additional codes were generated 

inductively from participants’ narratives, enabling patterns, divergences, and context-specific 
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experiences to emerge from the data. Analytical rigor was ensured through careful cross-

verification of transcripts, researcher reflexivity, and systematic documentation of coding 

decisions and thematic development. 

Through successive rounds of coding and categorization, the data were organized into 

broader conceptual clusters. Four major themes emerged from the analysis: geopolitical 

awareness in youth politics, crisis of governance and institutional distrust, socio-economic 

frustration among youth, and the emergence of reform-oriented political consciousness. The 

findings indicate that Generation Z political engagement in Nepal is shaped by the interaction of 

domestic structural challenges and broader global political dynamics. Participants highlighted 

dissatisfaction with governance practices, limited economic opportunities for youth, changing 

global political dynamics, and increasing influence of international political developments. These 

factors collectively contribute to the emergence of a new generational political consciousness 

characterized by demands for transparency, accountability, and institutional reform. 

Ethical Considerations 

This study employed qualitative interviews with ten respondents from diverse 

backgrounds to examine perceptions and motivation of Generation-Z political engagement in 

Nepal, with strong emphasis on ethical research practices. Participants provided informed 

consent after being fully briefed on the study’s purpose, procedures, and their rights, including 

voluntary participation and withdrawal. 

Anonymity and confidentiality were ensured through the use of pseudonyms and secure 

data storage. The study minimized potential harm by avoiding sensitive questions and allowing 

participants to skip or terminate interviews. Transparency and research integrity were maintained 

by clearly communicating data usage and accurately representing participants’ views, following 

established ethical guidelines (APA, 2020; BSA, 2017). The study emphasized ethical 

reflexivity, with the researcher maintaining continuous awareness of their positionality to 

minimize bias and ensure that interpretations remained grounded in participants’ authentic voices 

and empirical evidence. It also ensured compliance with institutional and legal requirements, 

adhering to ethical review standards and national guidelines for research involving human 
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subjects. All practices upheld the principles of respect for persons, beneficence, and justice, with 

no sensitive or classified information collected. 

Reflexivity 

The study acknowledges the importance of researcher reflexivity, recognizing that the 

researcher’s positionality, assumptions, experiences, and interactions with participants may 

influence data collection, analysis, and interpretation (Berger, 2015). To enhance reflexive 

awareness and reduce the potential influence of personal assumptions, the researcher maintained 

reflexive notes throughout the research process, engaged in peer discussions, and used iterative 

coding. These practices encouraged continuous reflection on how interpretations were developed 

and helped ensure that the findings remained grounded in participants’ narratives and meanings 

rather than being shaped solely by the researcher’s preconceptions. Reflexivity was therefore 

treated as an ongoing component of the research process rather than as a one-time 

methodological procedure. 

Limitations 

Despite efforts to ensure methodological rigor, the study has several limitations. First, the 

relatively small and diverse sample limits the generalizability or broader transferability of the 

findings, and some groups, particularly rural and politically disengaged youth, may be 

underrepresented. Second, the study is situated within a specific historical and political period in 

Nepal; therefore, its findings are temporally contextual and may change as the country’s political 

and socio-economic circumstances evolve. Third, the qualitative nature of the study involves a 

degree of interpretive subjectivity, despite the use of systematic coding and reflexive practices. 

Participants’ responses may also have been influenced by social desirability, particularly when 

discussing sensitive political issues. To address these limitations, the study ensured participant 

anonymity and confidentiality, encouraged open and honest responses, and triangulated 

interview findings with relevant theoretical perspectives and secondary sources (Adhikari, 2023; 

Dixit, 2018; Thapa, 2020). These limitations should be considered when interpreting the findings 

and assessing their applicability beyond the study context. 

Coding Framework for Thematic Analysis 
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1. Geopolitical Awareness in Youth Politics 

Codes Categories Sub-themes Linked Theory 

Global political influence and 

changing world order on 

domestic politics 

International 

dynamics 

External political 

awareness among youth 

Domino Theory, 

Containment Theory 

Strategic sensitivity of Nepal in 

global politics 

International 

relations 

Small-state geopolitical 

consciousness 

Domino Theory, 

Containment Theory 

2. Crisis of Governance and Institutional Distrust 

Codes Categories Sub-themes Linked Theory 

Corruption in political 

institutions 

Governance 

challenges 
Institutional corruption 

Political Opportunity 

Structure (POS) 

Nepotism and 

favoritism in politics 

Governance 

challenges 
Elite dominance POS 

Party control over 

governance 

Structural political 

issues 

Weak accountability 

mechanisms 
POS 

3. Socio-Economic Frustration among Youth 

Codes Categories Sub-themes Linked Theory 

Youth unemployment and 

lack of opportunities 

Economic 

challenges 

Youth economic 

insecurity 

Generational Political 

Theory 

Rising youth migration 
Economic 

challenges 

Search for 

opportunities abroad 

Generational Political 

Theory 

Frustration with political 

leadership 

Political 

dissatisfaction 

Generational 

disillusionment 

Generational Political 

Theory, POS 
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4. Emergence of Reform-Oriented Political Consciousness 

Codes Categories Sub-themes Linked Theory 

Demand for transparency and 

accountability 

Reform 

aspirations 

Anti-corruption 

consciousness 

Generational Political 

Theory, POS 

Youth civic engagement and 

activism 

Political 

participation 

Digital and social 

mobilization 

Generational Political 

Theory, POS 

Results, Analysis and Findings 

The study’s results and findings, based on thematic analysis of qualitative data, reveal 

that Gen-Z’s political consciousness and participation in Nepal are shaped by four key themes: 

geopolitical influences, governance crisis and institutional distrust, socio-economic frustration, 

and reform-oriented political consciousness. Participants expressed dissatisfaction with 

traditional political practices, weak governance, limited economic opportunities, and a growing 

preference for transparency, accountability, political reform, and issue-based participation. 

Digital platforms also emerged as important spaces for political expression and mobilization. 

Overall, the findings suggest that Nepal’s Gen-Z is developing a distinct political outlook 

influenced by technological, socio-economic, historical, and geopolitical changes. 

Theme 1: Historical Political Transformation and the Emergence of Gen-Z 

The emergence of Gen-Z political activism in Nepal should be understood within the 

historical trajectory of the country’s political transformation. Nepal experienced significant 

political changes from the Panchayat system (1960–1990) to multiparty democracy after the 

People’s Movement of 1990, the Maoist insurgency (1996–2006), the abolition of monarchy in 

2008, and the establishment of a federal democratic republic under the Constitution of 2015. 

Each transition expanded the scope of political participation while simultaneously generating 

new political expectations and grievances. 

The interviews indicate that Gen-Z has been socialized in a political environment 

substantially different from that experienced by earlier generations. Unlike generations whose 
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political consciousness developed under authoritarian rule, constitutional monarchy, or armed 

conflict, Gen-Z has largely grown up within a formally democratic, federal, and digitally 

connected political environment. Respondents emphasized that this generational context has 

influenced young people's expectations concerning governance, accountability, political 

representation, and public participation. Respondent 3 (personal communication, December 15, 

2025) observed that younger citizens increasingly evaluate political institutions according to 

their performance rather than merely according to their ideological orientation. 

This distinction is important for understanding the emergence of Gen-Z as a political 

generation. Earlier political movements were frequently organized around major structural 

questions such as democracy, republicanism, constitutional change, and state restructuring. Gen-

Z, by contrast, appears increasingly concerned with the quality and effectiveness of institutions 

that have already been established. Respondent 1 (personal communication, October 25, 2025) 

argued that young people are less interested in defending political parties on ideological grounds 

and more interested in whether political institutions deliver employment, accountability, public 

services, and good governance. 

The findings therefore suggest a transition in the substantive content of political 

participation. Whereas earlier generations frequently mobilized to establish or transform political 

institutions, Gen-Z increasingly mobilizes to question the performance, accountability, and 

legitimacy of those institutions. This historical distinction provides an important foundation for 

understanding the emerging generational political shift. 

From the perspective of Generational Political Theory, political generations are shaped 

by formative historical experiences that influence their political values and patterns of 

participation (Mannheim, 1952). In Nepal, democratization, globalization, digitalization, and 

post-conflict political restructuring constitute important formative experiences for Gen-Z. The 

findings indicate that these experiences have contributed to a political consciousness that is more 

connected to democratic rights, global information networks, digital communication, and 

demands for institutional performance. 

Theme 2: Crisis of Traditional Politics and Generational Political Consciousness 
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A second major theme emerging from the interviews was the growing distrust of 

traditional political parties and established political institutions. Respondents repeatedly 

identified corruption, nepotism, patronage, political interference, and weak accountability as 

major sources of dissatisfaction among younger citizens. Respondents 1, 3, and 5 (personal 

communication, October 10, 2025) argued that political parties have increasingly prioritized 

organizational and electoral interests over broader public concerns. 

Several participants described this condition as “partycracy,” suggesting that party 

affiliation and political connections frequently determine access to political and institutional 

opportunities. Respondents 2, 4, 7, and 10 (personal communication, December 10 and 12, 2025) 

argued that such practices undermine meritocracy and contribute to declining confidence in 

conventional political institutions. 

The significance of this finding lies not simply in the existence of political dissatisfaction 

but in the manner in which Gen-Z responds to it. The interviews suggest that dissatisfaction is 

increasingly being converted into political questioning and alternative forms of participation. 

Young citizens do not necessarily reject politics itself; rather, they question established ways of 

conducting politics. Respondent 4 (personal communication, December 12, 2025) noted that 

many young people remain highly interested in public affairs but are reluctant to identify 

themselves with established political parties. 

This distinction suggests that Gen-Z skepticism should not be interpreted as political 

apathy. Instead, it reflects a changing conception of political engagement. Traditional party 

membership is no longer regarded as the only legitimate avenue for political participation. 

Digital activism, public campaigns, demonstrations, issue-based movements, and direct 

engagement with political leaders have become alternative channels through which young 

citizens express political preferences. 

Socio-economic conditions further reinforce this generational consciousness. 

Respondents identified unemployment, limited professional opportunities, migration, and 

uncertainty about future livelihoods as important sources of frustration. Respondents 1, 3, 5, 7, 

and 9 (personal communication, October 10, 2025) emphasized that the inability of successive 
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governments to provide adequate economic opportunities has weakened young people's 

confidence in established political leadership. 

Respondent 8 (personal communication, October 10, 2025) described a growing gap 

between the aspirations of young people and the capacity of political institutions to satisfy those 

aspirations. According to the respondent, exposure to global standards of education, 

employment, governance, and living conditions through digital media has expanded young 

people's expectations while domestic institutions have struggled to respond effectively. 

These findings support Generational Political Theory because the shared experiences of 

economic uncertainty, globalization, digitalization, and political dissatisfaction appear to 

contribute to a distinctive generational political outlook. Gen-Z's political consciousness is 

therefore not produced by age alone; it emerges from a combination of common historical 

experiences, technological conditions, socio-economic pressures, and perceptions of institutional 

failure. 

Theme 3: New Forms of Political Participation and Mobilization 

The third theme concerns the changing forms through which Gen-Z participates in 

political and civic life. The findings indicate a movement away from exclusively party-centered 

political participation toward digitally mediated, issue-oriented, and decentralized forms of 

mobilization. 

Respondents 5, 7, 8, and 9 (personal communication, October 12, 2025) emphasized the 

importance of social media as a mechanism for political communication, information 

dissemination, public criticism, and collective mobilization. Digital platforms allow young 

citizens to obtain political information rapidly, discuss public issues, challenge dominant 

narratives, and coordinate collective action without depending entirely on established 

organizational structures. 

This represents an important departure from earlier political generations. Political 

mobilization during the 1990 and 2006 movements depended heavily on political parties, student 

organizations, trade unions, civil society organizations, and physical networks of political 
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organization. Gen-Z has access to an additional political infrastructure based on digital networks. 

The political significance of this transformation lies in the speed, accessibility, and decentralized 

nature of digital mobilization. 

The findings also demonstrate that Gen-Z participation is increasingly issue-oriented. 

Respondents identified transparency, corruption, accountability, employment, public service 

delivery, meritocracy, and institutional effectiveness as major concerns. Respondent 2 (personal 

communication, October 4, 2025) argued that young citizens increasingly evaluate political 

actors according to specific policies and performance rather than permanent ideological loyalty. 

The emergence of alternative political actors has also contributed to this transformation. 

Respondents 1, 3, 4, and 7 (personal communication, October 25, 2025) referred to the 

development of new political movements and alternative leadership as evidence of 

dissatisfaction with established political parties. The evolution of youth-oriented reform 

movements and the emergence of new political actors were perceived by participants as 

expressions of demands for political accountability and institutional reform. 

Similarly, respondents 2, 3, 5, 7, and 9 (personal communication, December 10, 2025) 

discussed the appeal of alternative leadership styles among young citizens, particularly 

leadership emphasizing administrative performance, direct communication, and anti-corruption 

narratives. These perceptions suggest that Gen-Z is increasingly receptive to political actors who 

present themselves as alternatives to conventional party structures. 

Political Opportunity Structure theory helps explain this development. POS argues that 

changes in institutional structures, political openness, and available channels of participation can 

facilitate collective mobilization (McAdam, McCarthy, & Zald, 1996; Tarrow, 2011). In Nepal, 

federal decentralization, expanding civic space, digital connectivity, and the availability of 

alternative political platforms have created new opportunities for youth participation. Gen-Z has 

utilized these opportunities to develop forms of political engagement that are less dependent on 

traditional organizational structures. 

 



Voice of History Vol. 34 No. 1 (2026) 

73 
 

Theme 4: Gen-Z and the Emerging Paradigm Shift in Nepali Politics 

The central finding of the study is that Gen-Z activism represents an emerging paradigm 

shift in Nepali political participation. This shift does not necessarily mean that traditional 

political parties have become irrelevant or that Gen-Z has completely abandoned established 

institutions. Rather, the findings indicate a transformation in the expectations, methods, and 

values associated with political participation. 

The first dimension of this shift is a movement from party-centered politics toward issue-

oriented politics. Earlier political participation was frequently structured around political parties 

and ideological commitments. The findings suggest that Gen-Z increasingly evaluates political 

actors according to specific issues and measurable performance. Political loyalty is therefore 

becoming more conditional and issue-dependent. 

The second dimension is the movement from hierarchical mobilization toward networked 

mobilization. Traditional political organizations generally depended upon formal leadership 

structures and organizational hierarchies. Gen-Z activism, by contrast, is facilitated by horizontal 

digital networks in which information and political messages can circulate rapidly among 

participants. 

The third dimension is a movement from ideological politics toward performance- and 

accountability-oriented politics. Respondents repeatedly emphasized that young citizens are 

increasingly concerned with corruption, governance, employment, public services, and 

institutional efficiency. This does not imply that Gen-Z is politically non-ideological; rather, 

ideological identity appears less sufficient to secure political support when political performance 

is perceived to be inadequate. 

The fourth dimension is a shift from passive citizenship toward participatory and digitally 

enabled citizenship. Social media has created spaces through which young citizens can comment 

on government decisions, organize campaigns, criticize political leaders, disseminate 

information, and participate in public debate. Consequently, political participation increasingly 

extends beyond voting and formal party membership. 
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The fifth dimension is the emergence of generational accountability. Gen-Z appears 

increasingly willing to evaluate political leaders collectively rather than accepting political 

authority based on historical contribution or party affiliation. Respondent 6 (personal 

communication, December 15, 2025) observed that younger citizens are less willing to accept 

traditional political narratives without questioning their contemporary relevance. 

These findings indicate that the paradigm shift associated with Gen-Z is primarily a 

transformation in the culture and practice of political participation, rather than an immediate 

transformation of the formal political system. Gen-Z is challenging established assumptions 

concerning who participates in politics, how political participation occurs, what constitutes 

political legitimacy, and how political leaders should be evaluated. 

Triangulation of Findings 

The interview findings were triangulated with secondary literature and theoretical 

perspectives to strengthen the credibility of the interpretation. Interview data consistently 

identified four interconnected factors-historical political transformation, institutional distrust, 

socio-economic frustration, and digital connectivity-as important influences on Gen-Z political 

consciousness. These findings correspond with existing scholarship identifying governance 

deficits, youth dissatisfaction, economic insecurity, and changing forms of political participation 

as significant features of contemporary Nepali politics (Adhikari, 2023; Shrestha, 2019; Paudel, 

2021). 

The theoretical interpretation also provides complementary explanations. Generational 

Political Theory explains how common formative experiences have contributed to distinctive 

political attitudes among Gen-Z, while Political Opportunity Structure explains how institutional 

and technological changes have created opportunities for new forms of mobilization. The 

convergence of interview evidence, secondary literature, and theoretical interpretation therefore 

suggests that Gen-Z activism is neither an isolated youth phenomenon nor merely a reaction to a 

single political event. It reflects a broader transformation in the political consciousness and 

participatory practices of a new generation. 
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The geopolitical dimension identified by some respondents should be interpreted as a 

contextual rather than primary determinant of Gen-Z activism. Participants referred to Nepal's 

position between major regional powers, international political developments, and the influence 

of digital global information flows. These observations suggest that Gen-Z political 

consciousness is increasingly developed within a global informational environment. However, 

the evidence does not justify concluding that external actors or geopolitical strategies directly 

caused Gen-Z mobilization. Therefore, Domino Theory and Containment Theory are more 

appropriately treated as interpretive perspectives for understanding the broader international 

context rather than as explanations for the emergence of Gen-Z activism itself. 

Discussion 

The findings demonstrate that the emergence of Gen-Z constitutes an important 

generational development in Nepali politics. The central argument emerging from the study is 

not that Gen-Z has replaced traditional political actors but that it is changing the expectations and 

practices through which political participation occurs. Gen-Z has emerged within a political 

environment in which democratic institutions are formally established but public confidence in 

their performance remains contested. This contradiction between institutional democratization 

and dissatisfaction with institutional performance provides an important context for 

understanding contemporary youth activism. 

The findings are consistent with Generational Political Theory, particularly the argument 

that political consciousness develops through shared formative experiences (Mannheim, 1952). 

Gen-Z's political outlook has been shaped by democratic institutions, globalization, digital 

communication, economic uncertainty, migration, and exposure to global political discourses. 

These experiences distinguish the cohort from earlier generations whose political socialization 

occurred under substantially different political and technological conditions. 

The findings also support the explanatory value of Political Opportunity Structure theory. 

The emergence of digital communication networks, expanded civic spaces, federal political 

structures, and alternative political platforms has created opportunities for young citizens to 
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participate without relying exclusively on traditional political organizations. Gen-Z therefore 

operates within a different opportunity structure from previous political generations. 

The most significant implication is the emergence of a new political culture. Gen-Z's 

skepticism toward traditional party politics does not indicate withdrawal from politics. Rather, it 

reflects a redefinition of political participation. Young citizens increasingly demand 

transparency, accountability, institutional effectiveness, and direct responsiveness. Political 

participation is consequently becoming more individualized, networked, issue-oriented, and 

digitally mediated. 

The study therefore interprets the 2025 Gen-Z protests as part of a longer process of 

political transformation rather than as an isolated event. The protests provided a visible 

expression of accumulated dissatisfaction with political institutions and simultaneously 

demonstrated the capacity of young citizens to organize through new communication 

technologies. Their significance lies in their potential to influence the norms through which 

political legitimacy is constructed and political leaders are evaluated. 

At the same time, the findings should not be interpreted as evidence that Nepal has 

already experienced a complete political paradigm shift. Traditional political parties, ideological 

identities, electoral institutions, and established political elites continue to exercise substantial 

influence. The more defensible conclusion is that Gen-Z is contributing to an emerging paradigm 

shift in political participation and political culture. Whether this transformation will produce 

sustained institutional and structural change remains an empirical question for future research. 

The geopolitical observations made by respondents further indicate that Gen-Z political 

consciousness is developing within an increasingly interconnected international environment. 

Digital media exposes young citizens to global political debates and enables them to compare 

domestic political practices with international experiences. However, the findings do not 

establish a direct causal relationship between external geopolitical strategies and Gen-Z 

mobilization. Rather, international developments constitute part of the broader informational and 

political environment within which Gen-Z forms its political consciousness. 
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Overall, the findings demonstrate a movement from traditional party-centered, hierarchical, and 

ideology-driven participation toward digitally mediated, issue-oriented, accountability-centered, 

and networked political engagement. This transformation represents the principal contribution of 

the study. Gen-Z is emerging not simply as another age cohort participating in Nepali politics but 

as a political generation whose distinctive experiences and practices are challenging established 

patterns of political participation and contributing to the reconfiguration of Nepal's contemporary 

political culture. 

Conclusion 

This study concludes that the emergence of Generation Z as a politically active 

generation represents an important turning point in Nepal’s contemporary political development. 

The Gen-Z protests were not an isolated expression of youth dissatisfaction but the outcome of 

accumulated frustration with corruption, political patronage, weak accountability, limited 

employment opportunities, and the perceived failure of established political parties to respond to 

changing social expectations. At the same time, digital connectivity, globalization, and exposure 

to international political developments have enabled young citizens to develop new forms of 

political consciousness and mobilization. The protests therefore provided a visible expression of 

a deeper generational transformation in Nepali political culture. 

The most significant finding is the emergence of a shifting political paradigm. The Gen-Z 

movement demonstrates a gradual transition from party-centered and hierarchical political 

participation toward issue-oriented, digitally mediated, networked, and accountability-based 

engagement. Young citizens increasingly evaluate political leaders according to governance 

performance, integrity, transparency, and responsiveness rather than long-term ideological or 

partisan loyalty. The significance of the Gen-Z protests therefore extends beyond the immediate 

political demands of the movement; they have challenged established assumptions about political 

authority, participation, representation, and legitimacy. However, this should be understood as an 

emerging paradigm shift rather than a complete transformation of Nepal’s political system, as 

traditional parties and established political institutions continue to retain considerable influence. 
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The emergence of a new government following this political transformation creates both 

opportunities and risks. The principal opportunity is to institutionalize the aspirations expressed 

by Gen-Z through greater youth participation, transparent governance, merit-based public 

institutions, digital civic engagement, employment generation, and stronger accountability 

mechanisms. If the government responds effectively, Gen-Z activism could contribute to 

democratic renewal and strengthen public confidence in political institutions. Conversely, failure 

to address the expectations that generated the protests could deepen political distrust, intensify 

street mobilization, increase anti-establishment sentiment, and produce further instability. There 

is also a risk that fragmented digital mobilization, misinformation, political polarization, populist 

leadership, and unrealistic expectations may complicate the consolidation of the emerging 

political order. 

The post-protest political environment also requires the new government to manage 

Nepal’s external relations with greater strategic consistency. Nepal’s geopolitical position 

between major powers and its exposure to changing regional and global dynamics require 

professional diplomacy, balanced foreign-policy engagement, and careful assessment of 

international consequences. Although the study does not establish a direct causal relationship 

between external geopolitical strategies and Gen-Z mobilization, the findings indicate that young 

citizens are increasingly conscious of Nepal’s international position and its implications for 

domestic politics. 

Overall, the Gen-Z protests have opened a new phase in Nepal’s political development in 

which political legitimacy is increasingly linked to performance, accountability, responsiveness, 

and citizen participation. The durability of this paradigm shift will depend on whether the new 

government can translate the demands expressed during and after the protests into institutional 

reforms and inclusive governance. The future of Nepal’s political transformation will therefore 

depend not only on the capacity of Gen-Z to sustain its civic engagement but also on the 

willingness and ability of political institutions to respond to the expectations of this emerging 

political generation. 
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