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Abstract

Human motivation has been treated as a significant determinant of initiating work
related behavior and subsequently getting optimal performance. The relationship of
motivation, behavior and performance is commonly tested in several domains of human
life (e.g. education, health, sports, exercise, work etc.). However, application of
motivation approach in the domain of entrepreneurship is only in its infancy. Hence, this
paper aims to review literature intensively that makes a clear direction for the study
related to entrepreneurial motivation and suggests new research line for the future. The
results found two major directions in the study of entrepreneurial motivation. The first
includes the studies treating motivation as a unitary variable with partial and linking
role in comprehensive framework. The second includes the studies treating motivation as
multifacted construct with central role. The study helps to broaden the knowledge in the
field of entrepreneurial motivation and its role to be entrepreneur.

Keywords: entrepreneurial motivation, venture Performance, entrepreneurial process,
psychological dimension, self-regulated behavior

Introduction

Entrepreneurial motivation refers the energy or willingness of an individual to recognize
an opportunity and deploy resources to exploit it (Fini et al., 2014). It is defined as a
combination of internal psychological mechanism of an entrepreneur and his/her
individual context and environmental factors that channel energy, direction,
determination, persistence and intention to identify novel idea, its implementation
management, pursue goals and maintain entrepreneurial spirit where others see chaos
and confusion (Kuratko, 2014).

Entrepreneurial motivation represents a psychological dimension of entrepreneurship. It
is also called one of the most important dimension of personal approach of
entrepreneurship. Large numbers of previous research have stated the importance of
personal approach in the entrepreneurship domain. They include mostly an
entrepreneur’s personality traits (Astebro, Herz, Nanda, & Weber, 2014; Rauch & Frese,
2007a, 2007b; Rauch, 2014; Rahafar, Castellana, Randler, & Antunez, 2017), individual



50 | THE BATUK : A Peer Reviewed Journal of Interdisciplinary Studies ~ Vol.7  IssueNo.1 January 2021 ISSN 2392-4802

dispositions (Fellows, 2016), and entrepreneurial motivation (Stephan, Hart, & Drews,
2015; Fellows, 2016; Fairlie & Fossen, 2019).

Among them, the study of entreprencurial motivation is newly emerging. Despite this,
the study of entrepreneurial motivation has provided many insights, such as some start-
up studies focus on a single motivation (Wu et al., 2007) or identify a list of motivations
through factor analysis (Carter et al., 2003), examining motivation types and their
antecedents in isolation (Stephan, Hart, & Drews, 2015), role of multiple motivations
for action or self-regulated behavior (Deci & Ryan, 1985; Segal et al., 2005; Deci &
Rayan, 2000), entrepreneurial intention (Kim-Soon et al., 2018), action/ behavior, and
outcomes they produced in entrepreneurial process and influence of individual and
contextual driver to motivation and performance outcomes (Kuratko, 2014).

Researchers using motivation approach for entrepreneurship have common belief that the
biological, cognitive and social regulations of an entrepreneur are the core of motivation.
As a result, entrepreneurial motivation predicts a self-regulated behavior that
subsequently leads optimal performance to generate better results (Deci & Rayan, 2000,
2004, & 2017). Hence, it is claimed that motivation plays a significant role in all stages
of entrepreneurial process (e.g. entrepreneurial mind set, opportunity identification and
evaluation, searching resources and designing the mechanism to exploit opportunity) in
general, and venture performance in particular (Berthelot, 2008; Baptista, Karatz, &
Mendonga, 2014; Fellows, 2016; Fairlie & Fossen, 2019). However, most of the studies
have only theoretically explained the role of entrepreneurial motivation in different stage
of entrepreneurial process in general and venture performance in particular. Hence, there
is an obvious lacuna of an empirical analysis.

In this context, this paper aims to review literature related to entrepreneurial motivation
that have been studied in the hope of making a clear understanding about its role in
entrepreneurship and to identify new lines of research in this area. The article will adopt
the following scheme: i) gradual development related to role of entrepreneurial
motivation, and consequence it produced, ii) discussion and conclusion. Finally, this
paper suggests new research line for the future.

Role of Entrepreneurial Motivation: Gradual Development and Consequences it
Produced

Entrepreneurship is multidimensional in nature. Previous researches have stated that
organizational, personal and environmental dimensions are important in the study of
entrepreneurship (Kuratko, 2014). Among them, entrepreneurial motivation is an
emerging area associated with personal approach of entrepreneurship. Knowledge
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creation about the role of entrepreneurial motivation and consequences thereof in
entrepreneurial process and performance have led to its gradual development from the
studies treating motivation as a unitary construct to studies treating motivation as
multifaceted construct. The studies treating entrepreneurial motivation as a unitary
concept are based on the following two beliefs. They are;

i) Motivation plays a partial role within a comprehensive framework and

ii) Motivation plays a crucial link between a) Entrepreneurial intension and
action/behavior; b) Satisfaction of human needs and performance.

Studies focused on first belief stated that motivation is a part of a comprehensive
framework in the study of entrepreneurship. This includes several variables, such as
availability of resources, personal context and environmental factors, organizational
factors, motivation, education, ability and experience, entreprencurial personality trait,
individual disposition, intention, behavior, etc. Entrepreneurial performance is a
combined effort of all variables associated in a comprehensive framework. Motivational
one could not influence entrepreneurial process then performance. Evidence does not
support this logic and claimed that entrepreneurial motivation is a critical component of
entrepreneurship models. Moreover, motivation measured by venture internalization has
a positive effect on performance satisfaction (Berthelot, 2008).

Studies focused on second belief stated that motivation plays linking role in between a)
entrepreneurial intention and action/ behavior than outcomes and b) satisfaction of
human needs and performance. Entrepreneurial activity (e.g. the establishment of new
firms and the creation of new values in existing ones) is an outcome of an intentionally
planned behavior. Without motivation, the entrepreneurial intention (e.g. an individual’s
conscious decision/conviction that someday, in the foreseeable future, they will become
a self-employed entrepreneur) may fail to convert itself into action. Motivation serves as
link between intention and action. Entrepreneurial activity is an intentionally planned
behavior. Motivation stimulus could transform a latent intention to drive
entrepreneurship (Edelman et al., 2010). Azen’s Theory of Planned Behavior (TPB), a
widely accepted theory, provides foundation to explain the intention action relationship.
Evidence showed that entrepreneurial intention has the ability to predict both individual
behaviors (Ajzen, 1991), and organizational outcomes such as survival, development and
growth (Mitchel, 1981; Kim-Soon et al., 2018).

In addition to that, the linking role of motivation is found in between satisfaction of
human needs and performance outcomes. Evidence showed the positive association of
intrinsic motivation and satisfaction of basic psychological needs (e.g. need for
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autonomy, relatedness and competence) and wellbeing than performance (Ryan & Deci,
2000).

When motivation has been a central and perennial issue in the field of psychology, it has
gained importance in the field of entrepreneurship and the multifaceted concept of
motivation has been developed. This concept is based on the assumption that all aspects
of activation and intention of individual is due to motivation. Hence, biological,
cognitive and social regulations of an entrepreneur are the core of motivation (Deci &
Rayan, 2000). Hence, it is claimed that motivation plays a central role in entrepreneurial
process in general, and entrepreneurial performance in particular (Berthelot, 2008;
Fellows, 2016; Kim-Soon et al., 2018; Fairlie & Fossen, 2019). The studies treating
motivation as multifaceted construct are based on following two beliefs;

i) the types or quality of entrepreneurial motivation plays an important role in all
stage of entreprencurial process, particularly performance outcome

ii) individual and contextual driver can foretell or thwart to entrepreneurial
motivation and performance

The studies based on the first belief have identified several types of entrepreneurial
motivation from the study of different entrepreneur, their individual context and external
environment in different stages of entrepreneurial process. The major types are listed
below;

1) Opportunity versus necessity motivation (Pull vs. Push motivation)
2) Multi-dimensional typologies of entrepreneurial motivation

3) Motivations to grow a business, or growth ambitions

4) Extrinsic and intrinsic motivation

5) Autonomous and controlled motivation

Opportunity versus Necessity Motivation (Pull vs. Push Motivation)

The opportunity versus necessity motivation is also called pull and push theory of
motivation. Previous studies have stated that opportunity and necessity motivation have
drawn a substantial amount of attention in recent years. The commonly used
opportunity-necessity dichotomy has the longest standing conceptualization to measure
entrepreneurial motivation (Fairlie & Fossen, 2019).

]

The first category, opportunity motivation, is also called “Opportunity Entrepreneurship’
(OE). Here, an opportunity refers to market opportunities and expectations of material
gain (Segal et al., 2005). It means that opportunity entrepreneurs are individuals who
start their business when they spot an opportunity in the market due to their expertise and
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skills for profit. A large number of pull factors (e.g. individual interest of independence,
achievement, recognition, personal development, and personal wealth) have been
identified that lead an individual towards opportunity entrepreneurship (Mkubukeli &
Cronje, 2018). Opportunity entrepreneurship is found to be positively associated with
local economic conditions (Fairlie & Fossen, 2019) and with more growth-oriented
businesses (Baptista, Karadz, & Mendonga, 2014).

The second category, necessity motivation which is also called “Necessity
Entrepreneurship” (NE). ‘Necessity’ refers to a lack of employment opportunities
(Rouse, 2004). It means necessity entrepreneurs start their businesses when they cannot
find another means of living or employment in the market. A large number of push
factors (e.g. unemployment, job insecurity, disagreement with management, does not “fit
in” with the organization no other alternatives) have been identified that lead an
individual towards necessity entrepreneurship (Mkubukeli & Cronje, 2018). NE is also
categorized into soft necessity (it is due to internal factors like job dissatisfaction) and
“hard” necessity (it is due to external factors like unemployment) (Mandjak et al., 2011).

Necessity entrepreneurship is found negatively associated with local economic
conditions (Fairlie & Fossen, 2019), and poor association with growth-oriented
businesses (Baptista, Karadz, & Mendonga, 2014).

However, necessity entrepreneurs make up an important part of the total set of
entrepreneurs in developing countries, and are relatively less common in developed
countries. For example, rates of necessity entrepreneurship for Brazil, Argentina, India
and Chile ranged between 6.5 per cent and 7.5 per cent in 2002, compared to 0.33 per
cent and 0.43 per cent in Denmark and Finland, respectively (Cowling & Bygrave,
2002).

Multi-dimensional Typologies of Entrepreneurial Motivation

The multi-dimensional typology integrates other dimensions in addition to opportunity
and necessity motivation. Different researchers have discussed different dimensions from
the study of different individuals in various contexts. Stephan, Hart, and Drews (2015)
have listed the seven most commonly identified dimensions in their study and claimed
that these seven dimensions capture entrepreneurial motivation in sufficient breadth and
depth. They are;

i)  Achievement, challenge & learning
ii) Independence & autonomy

iii) Income security & financial success
iv) Recognition & status
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v) Family & roles
vi) Dissatisfaction, and
vii) Community & social motivation;

The first dimension, achievement, challenge & learning, captures a desire for personal
development through entrepreneurship. It includes aspects such as having meaningful
work and responsibility and to learn through the challenge of creating/running a
business. It also includes aspects of self-realization including fulfilling one’s personal
vision (Uddin & Bose, 2013). Achievement motivation has found a positive upward
linear relationship to entrepreneurial persistence with fairly strong correlation (Sabiu et
al., 2018).

The dimension of ‘independence & autonomy’ highlights entrepreneurial motivation to
be able to control one’s work life including control over one’s own time and work,
making independent decisions, having flexibility to combine work with one’s personal
life (Uddin & Bose, 2013). Independence and autonomy is found as an expression of
survival values in Russia and of self-expression values in the Netherlands (Gelderen et
al., 2017).

The dimension ‘income security & financial success’captures the importance of financial
returns from entrepreneurship (Edelman et al., 2010).

The dimension ‘recognition & status’captures the aspects related to social status such as
the desire to receive recognition and respect from friends, family and the wider
community for one’s work as an entrepreneur. (Benzing & Chu, 2009; Akehurst et al.,
2012).

The ‘family & roles’ dimension captures the desire to continue a family tradition as well
as following the example of other role models (which are usefully not further specified in
the studies themselves). In some studies, this dimension also emphasizes creating a
family legacy (Benzing & Chu, 2009; Edelman et al., 2010; Uddin & Bose, 2013).

The “dissatisfaction’ dimension describes entrepreneurial motivation out of
dissatisfaction with prior work arrangement (Akehurst et al., 2012). It, therefore, bears
some similarity to necessity motivation, which is rarely explicitly included in this type of
motivational.

The ‘community & social motivations’ dimension includes the desire to contribute back
to the community the entrepreneur lives in, either through philanthropy or the business
itself (i.e. social entrepreneurship) (Estrin et al., 2013).
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Among seven dimensions associated in this multidimensional typology, dimensions like
achievement, challenge & learning; independence & autonomy; income security &
financial success and recognition & status are identified commonly in the study of
investigating entrepreneurial motivation and used vigorously. On the other hand, the
remaining three; i.e. family & roles, dissatisfaction and community & social motivation
are rarely identified, (Stephan, Hart, & Drews, 2015).

In addition to that, previous studies have stated some other important motivational
concepts in the study of entrepreneurship. This includes the need for achievement
(nAch), risk taking propensity, tolerance for ambiguity, locus of control, self-efficacy,
and goal setting.

The concept of needs of achievement (nAch) has received much attention under the
domain of personality traits. It refers a desire/commitment to either meet or exceed
performance standards. Entrepreneurial roles are characterized as having a greater degree
of these task attributes (i.e. high degree of individual responsibility for outcomes,
required individual skills and effort, have moderate degree of risk and include clear
feedback on performance) than other careers. Thus it is likely that people in nAch will be
more likely to pursue entrepreneurial jobs than other types of role. It is an effective tool
for differentiating between founders and the general population (Collins, Locke, &
Hanges, 2000).

Risk taking propensity is another motivation of interest because entrepreneurs act in the
face of uncertainty in an entrepreneurial process. It is concerned with how an individual
prefers to take a risk and how he/she manages the risk in uncertain business situations.
Individuals who have higher achievement motivation should prefer activities of
intermediate risk because this type of activities will create challenge. However, firm
owners do not differ significantly from managers or even the general population in risk
taking.

The tolerance for ambiguity is related to propensity to view situations without clear
outcomes as attractive rather than threatening. Because entrepreneurs continuously face
more uncertainty in their environment than managers of established organizations.
However, there is contradiction in findings. Miller and Drodge (1986) found firm
founders were significantly higher in tolerance for ambiguity than were managers. Babb
and Babb (1992) found no significant difference in tolerance for ambiguity between
founders and non-founders.

Locus of control is another motivational trait that has received attention for the study of
entrepreneurial motivation. It is related to a person’s beliefs about the extent to which
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outcomes result from forces within (internal) and outside (external) of the person. An
individual with an internal locus of control would be likely to seek entrepreneurial roles
because they desire positions in which their actions have direct impact on results.

Self-efficacy is the belief in one’s ability to muster and implement the necessary
personal resources, skills and competencies to attain a certain level of achievement on a
given task. Self-efficacy had a strong positive relationship with realized growth in the
study of Baum (1994).

Goal-setting is a theory of motivation outlined by Locke and Latham in 1990. The theory
believed that people’s goal representations are the efficient causes of behavior and that
people’s performance will be maximized when (i) they set specific, difficult goals that
have high valence and (ii) they understand what behaviors will lead to the goals and feel
competent to do those behaviors.

Motivations to Grow a Business, or Growth Ambitions

Motivation to growth ambition typology is largely separate from these seven dimensions
stated above. This dimension is concerned with the association of entrepreneurial
motivation with growth ambitions. It means one’s motivation to grow a business
typically measured as a forecast about the future size of the business in terms of number
of employees and sales (Stephan, Hart, & Drews, 2015). A recent meta-analytic review
summarizes the literature on entrepreneurial growth ambitions and suggests that
forecasts of the future business size should be differentiated from intentions
(motivation), that is, where the entrepreneurs states a preference for growth and growth
plans (Levie & Autio, 2013).

Extrinsic and Intrinsic Motivation

The forth typology used to investigating entrepreneurial motivation is extrinsic and
intrinsic motivation. The extrinsic typology incorporates the decision of an individual to
start a new business merely to get some money or to avoid unemployment or pressure
from family, friends, mentors etc. An extrinsically motivated individual can produce
positive outcome, when she/he integrates the value of entrepreneurship. Fellows (2016)
found that extrinsic motivation have a positive significant relationship with the
entrepreneurial performance, i.e. strong with firm net profit, moderate with personal
income and weak with career satisfaction.

The intrinsic typology comprises of the decision of an individual to be involved in an
entrepreneurial activity due to his/her interest to seek novelty and challenges, to extend
and exercise one’s capacities, to explore and to learn. Intrinsically motivated people are
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more likely to find the activity inherently interesting and enjoyable, engage in required
tasks proactively, improve their skills, and experience greater levels of performance
(Ryan & Deci, 2000a). In the highest form, intrinsic motivation is called passion and can
lead to complete absorption in the work (Csikszentmihalyi, 1990). It is expected that the
performance of intrinsically motivated entrepreneur would be related to financial return
based outcomes and career satisfaction. Evidence did not support it (Fellows, 2016).
However, intrinsic motivation is important to cognitive and social development of
individual that represents a principle source of enjoyment and vitality throughout life
(Csikszentmihalyi & Rathundle, 1993; Rayan, 1995) and the external monetary rewards
of entrepreneurship are not nearly as powerful as the internal non-monetary rewards
(Alstete, 2008). Thus, the collaborative effect of both intrinsic and extrinsic motivation
will be supportive to measure entrepreneurial performance (Fellows, 2016).

Autonomous and Controlled Motivation

The fifth typology applied to investigate entrepreneurial motivation is autonomous and
controlled motivation. These motivational reasons are either intrinsic or extrinsic. It
means both types of motivation are relevant in entrepreneurship as people would not
always start their ventures only because of intrinsic reason but also because of extrinsic
reason as well.

Here, autonomous motivation comprises both intrinsic motivation and the types of
extrinsic motivation (e.g. intrinsic and integrated) in which people have identified with
an activity’s value and ideally will have integrated it into their sense of self
(internalization). When people are autonomously motivated, they experience more
interest, excitement, confidence and volition, or a self-endorsement of their actions that
manifests in enhanced performance and persistence (Ryan & Deci, 2000, 2008). This
mixture of intrinsic motivation and internalized external motivation is superior in
situations that include both complex tasks that are interesting and in less complex tasks
that require discipline (Koestener & Losier, 2002).

Controlled motivation, in contrast, consists of both external motivation and introjected
motivation. External motivation acts solely to obtain reward or to avoid punishment.
Introjected motivation is internally controlled form of motivation in which the person
acts to avoid feelings guilty or anxious. The difference between external and introjected
motivation is that with external motivation the person feels controlled by external forces,
whereas with introjected motivation, the person feels controlled by inner forces. When
people are controlled, they experience pressure to think, feel, or behave in particular
ways (Deci & Ryan, 2008).
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These two types of motivation (autonomous and controlled) energize and direct
behavior, and they stand in contrast to a motivation (lack of motivation or
unwillingness). However, autonomous motivation and controlled motivation lead to very
different outcomes. Autonomous motivation tends to yield greater psychological health
and more effective performance on heuristic types of activities. It also leads to greater
long-term persistence (Deci & Ryan, 2008). Evidence showed that autonomous-
controlled motivation continuum predicts entrepreneurial performance (firm profit,
individual profit, career satisfaction) more strongly than individual dispositions (risk,
innovativeness, proactivity) in entreprencurship (Fellows, 2016).

The study based on the second belief, individual and contextual driver, can foretell or
thwart entreprencurial motivation than performance have found a widely accepted way
to investigate entrepreneurial motivation. The individual drivers are socio-demographic
profile of an entrepreneur (e.g. gender, education, age, racial and ethnic background),
personality differences and their ability to access resources. The contextual drivers
represent the regional and national characteristics including formal institutions (e.g.
property rights and welfare systems), informal institutions/national culture, and other
macro-economic variables (National Wealth, Economic Growth and Resources)
(Shepherd et al., 2015). Evidence support the logic that children will more easily
internalize entrepreneurial goals and become autonomously regulated/ motivated if they
perceive that parents experienced a state of mental wellbeing as entrepreneurs, and that
they encourage such aspirations in their children (Iremadze, 2016).

Entrepreneurial motivation, either opportunity necessity or other type as stated above,
are found to be a motivational base to start new business. Moreover, individual and
contextual drivers support or thwart it. It has been implicitly assuming that start-up
motivations influence all subsequent behavior rather than changing over the business life
course with entrepreneur experience (Hessels et al., 2008; Kurtoko et al., 1997), Such as
business performance (Levie & Autio, 2013; Fellows, 2016), additional investments that
entrepreneur make in their businesses (Dunkelberg et al., 2013), their satisfaction with
their business (Berthelot, 2008).

Discussion and Conclusion

Personal approach is gaining importance in the study of entrepreneurship domain. The
trait approach, behavioral approach and the motivation approach are more popular in this
field. This paper intended to make an overall understanding of motivation approach in
the field of entrepreneurship domain (i.e. entrepreneurial motivation) and the
consequence it produced. After the intensive review of literature related to
entrepreneurial motivation, It is found that several study have highlighted a significant
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role of entrepreneurial motivation in different stage of entrepreneurial process. The
gradual development of the study have found treating motivation as singular to
multifaceted construct. It means that the role of motivation is accounted nominal when it
is treating as singular construct. The linking role of entrepreneurial motivation added its
role in-between entrepreneurial intention and action and satisfaction of basic
psychological needs and wellbeing and performance. Moreover, the types or quality of
entrepreneurial motivation and individual and contextual drivers have explored the role
of entrepreneurial motivation on venture performance, growth, and job creation. Thus,
entrepreneurial motivation is gaining importance in the study of entrepreneurship
domain.

However, most of study have been conducted in the context of developed country, and
reason behind to start new business have taken motivation base to be entrepreneurial.
Other motivational traits such as high need for achievement, locus of control, self-
efficacy and risk taking propensity have used to differentiate an entrepreneur from a non-
entrepreneurial population.

One important area which rarely covered in the study of entrepreneurial motivation is
formation of self-regulated behavior for optimal performance. More specifically how
entrepreneurial motivation is developed and shape self-regulated behavior of individual
which subsequently produces optimal performance is found unanswered. This will
provide an avenue for future research.
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