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Abstract

The present study has been undertaken to explore the state of professional morale
development of the teachers teaching at the basic level. It has been confined to the
teachers and head teachers teaching in two different community secondary schools
located in Kirtipur. In this study, the researcher himself visited the schools, and
conducted an indepth interview for the purpose of data collection. The collected
data have been analyzed and interpreted following the descriptive-and-explanatory
method. The results from the analysis depicted that the activities and programs
proposed for the professional morale development of the teachers were not based
on the subject specific needs and demands of the teachers. The training was seen
just as a formality and only for the purpose of promotion. However, the teachers
have made their own attempts to develop their professional morale by means of
self-studies and initiations. The teachers reported that the role of local agencies has
not been instrumentalized for the professional morale development of the teachers.
Neither there is a provision of regular monitoring and supervision nor the
institutional effort has been made for action research and teachers’ publications. A
few teachers have been found to be deprived of the opportunities of their
professional development. The findings of the study imply that the Ministry of
Education should devise the policy of professional morale development of the
teachers when they get entry into the teaching profession. The local government
and the school stakeholders should provide rewards and/or incentives for the
teachers who performed well to enhance students’ achievement. There is a need for
managing training programs to the teachers considering the existing local need and
the essence in order to develop their professional morale.

Keywords: job satisfaction, training, professional morale, professional development
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