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Five Facets for Effective English Language Teaching

Nani Babu Ghimire
Abstract

Effective English language teaching (ELT) is strongly related to dynamic teachers and creative learners 
as it enhances students’ long lasting learning process. Students learn the taught matters successfully 
if the classroom is handled effectively focusing on child centered pedagogy with the use of modern 
information communication technology (ICT). The objective of this paper is to look at the different 
facets for effective ELT and to give some pedagogical suggestions for English language teachers  to 
increase the effectiveness in ELT. The articles/papers, researches and books written on effective ELT 
found in electronic sources are studied/overviewed the study. It shows that an effective ELT includes 
qualified, dynamic and devoted teachers with socio-affective skills, pedagogical and subject matter 
knowledge, active and creative students, use of  sufficient and practical teaching learning materials, 
proper use of modern equipment and technology, and multiliteracy  pedagogy focusing on the cultural 
diversity of the learners for better ELT.
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Introduction

The concept of 'effective' is perceived and interpreted differently by various researchers in different 
fields such as education, medicine, science and law. In spite of different perceptions on effectiveness, 
what these fields agree that effective means being successful in producing a desired or intended result. 
Effectiveness also indicates that the degree to which objectives are achieved and the extent to which 
targeted problems are solved. Likewise, Sammons and Bakkum (2016, p. 11) asserted, "‘Effectiveness’ is 
a contested term that can evoke strong emotions because of its perceived links with notions of professional 
competency and high stakes accountability in some systems".

This is the era of globalization and English has been accepted as the lingua franca of the  world. 
There is great influence of English on language teaching in all over the world. Consequently, there is a 
marvelous trend in learning English throughout the world. Many institutions and language  schools offer 
various courses on English language learning to make   English learners fluent in this language.

Teaching and learning foreign languages has always been an important part of the social life of 
people. Effective language teaching has become a prominent issue in the field of education as there has been 
a great demand on learning foreign languages throughout the world. Research has proven that the effective 
English language teaching has significant value in the foreign language learning. Without effective ELT, 
the learners cannot learn the language properly. Defining effective teaching, Acheson and Gall (2003, as 
cited in Uygun, 2013, p. 306) argued as:

Effective teaching involves the ability to provide instruction that helps students to develop the 
knowledge, skills, and understandings intended by curriculum objectives, create an instructional 
climate that causes students to develop positive attitudes toward school and self, adjust instruction 
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so that all students learn, irrespective of their ability, ethnicity, or other characteristics, manage the 
classroom so that students are engaged in learning all or most of the time, make sound decisions and 
plans that maximize students’ opportunity to learn, and respond to initiatives for curriculum change 
so that the new curriculum’s intents are fully realized. 
In an effective ELT classroom, students learn and demonstrate understanding of meanings rather 

than merely memorizing facts or events, place priority on reading because it affects success in other 
content areas and overall achievement gains, and students have higher achievement rates when the focus 
of instruction is on meaningful conceptualization, especially when it builds on and emphasizes their own 
knowledge of the world. Bell (2005) opined that it is hard to define effective ELT as it is a complex, 
multidimensional process that means different things to different people. Uygun, (2013) avowed that an 
effective English language teacher is the teacher who is clear and enthusiastic in teaching that provides 
learners with the grammatical (syntactical and morphological), lexical, phonological, pragmatic, and socio-
cultural knowledge and interactive practice they need to communicate successfully in the target language. 
The students cannot learn efficiently if the teachers do not teach effectively. To teach successfully the 
teachers need to be aware on different facets for effective ELT. This paper examines the different facets that 
are needed to effective English language teaching through observing literature and analysing document. 

Methodology
I have used the document analysis method in this paper since it is theoretical review-based article. 

Document analysis is a systematic procedure for reviewing or evaluating documents—both printed 
and electronic (computer-based and Internet-transmitted) material. Bowen (2009) stated that document 
analysis is a form of qualitative research in which documents are interpreted by the researcher to give 
voice and meaning around an assessment topic. Analyzing documents incorporates coding content into 
themes similar to how focus group or interview transcripts are analyzed. Like other analytical methods 
in qualitative research, document analysis requires that data be examined and interpreted in order to elicit 
meaning, gain understanding, and develop empirical knowledge (Corbin & Strauss, 2008).

The methods used for achieving the objective and the tasks of this article are analysis, synthesis, 
abstraction, induction, deduction and generalization. Mainly data are taken from secondary sources i.e. 
books, journals articles, dissertation and reports related to English language teaching using library methods 
visiting library and websites. 

Reviews and Discussion
Gaining insights from literature review and my own experience as an English language teacher, 

I have made the five themes to discuss for the effective ELT by following document analysis method.  
These five themes are: a) effective and dynamic teachers, b)  active and creative learners, c) effective use 
of teaching learning materials, d) appropriate use of modern information technology, and e) multiliteracy  
pedagogy in the classroom. These five themes  are the major area that need to be considered for effective 
ELT in the classroom to develop competence as well as improve performance of the students in English.
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Dynamic and Effective English Language Teachers
Reflecting on my own experiences in the field of teaching in Nepal I claim that the teachers should be 

appropriately qualified, carefully selected, and dedicated professionals, who have a wealth of knowledge, 
experience, and expertise.  Dynamic English language teacher should have precise characteristics to 
achieve successful language teaching. Dincera, Goksub,  Takkacc, and Yazicid (2013) argued that a 
dynamic English language teacher should have all aspects of a teacher including socio-affective skills, 
pedagogical knowledge, subject matter knowledge and personal qualities. They concluded that the socio-
affective skills enable teachers to establish good rapport with their students as well as maintaining the 
process of education more effectively and successfully. Pedagogical knowledge of teacher supports 
him/her for providing students with an environment in which they can be relaxed in order to learn and 
produce well, guiding students, having the ability to organize, explain and clarify, as well as arousing and 
sustaining interest, motivating students, giving positive reinforcement, allocating more time to preparation 
and delivery, and teaching with effective classroom materials by integrating technology. Subject matter 
knowledge enables teacher to make use of audio-visual materials when possible, guide students to get 
some learning strategies, teach a topic in accordance with students’ proficiency levels, and watch and 
inform students about their progress in language learning. The effective and dynamic teacher should have a 
sense of humor, be enthusiastic and creative, be tolerant, patient, kind, sensible and open-minded, flexible, 
optimistic, enthusiastic, having positive attitudes toward new ideas, and other personal characteristics. This 
review indicates that if the teacher has such characteristics, English language teaching will be effective.
Active and Creative Learners

An active and creative learner is closely related with successful learner who sets and accomplishes 
his own goals (Karen, 2001). According to Zamani and  Ahangari (2016, p. 70), "Good teaching is clearly 
important to raising student achievement, if teacher is not aware of the learner's expectation and needs 
related to the course, it will have negative outcomes regarding the students' performance". Therefore, the 
teacher should make the students active and creative in course of teaching learning activities. In the same 
way, the students themselves should be active as well as creative to be smart learners of this era. TESOL 
International Association (2017, p. 4) has claimed;

Students who actively take advantage of out-of-class study and practice opportunities will make 
much more long-term progress than students who consider them a chore to deal with as quickly 
as possible. Students who take responsibility for their own learning will not only improve their 
language skills more effectively throughout the course but have the agency and skills they need to 
continue studying after the course ends.
Making learners active and creative means engaging them with materials to work collaboratively 

with their friends making themselves responsible in the classroom activities. Instead of only listening and 
memorizing the contents, the learners demonstrate the project works, analyse arguments and try to apply 
learned concept into a real world situation themselves.

For effective ELT, Hasan, Othman and Majzub (2015) confirmed that active and creative  learning 
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contributes more benefits to improve students; motivation, attitude, interest and self-esteem which can be 
used to improve their English language achievement and behavioural changes. Students like and enjoy 
English class very much because of the various activities provided in the English class. Talking about the 
importance of outdoor activities, Anderson (2018) opined that students who more actively engage outside 
the classroom in extracurricular or community activities cultivate friendships and interests which help with 
broadening language acquisition. The students enjoy in the outdoors activities such as  sports, music and 
art that helps them to be active and creative in learning process. Thus, to make English language teaching 
effective one, the students should be active and creative to carry out the activities either in the classroom or 
outside. Active involvement of the students in the various types of language learning activities enable them 
to be creative which makes them able to learn English language effectively.  
Effective Use of Teaching Learning Materials

Teaching learning materials are the sources that teacher use to deliver instruction in the classroom. 
Teaching learning materials are important because they can significantly increase student achievement by 
supporting student learning. Teaching materials can be found in different shapes and sizes, but they all have 
in common the ability to support students learning. From textbooks, videotapes, and pictures to the internet, 
teachers rely heavily on a diverse range of materials to support their teaching and their students' learning. 
The effectiveness of materials used for language teaching depends largely on how meaningful, relevant and 
motivating they are to the learners. Materials development implies the combination of both reasoning and 
artistic processes. In this respect, Low (cited in Johnson, 1989) states that "designing appropriate materials 
is not a science: it is a strange mixture of imagination, insight, and analytical reasoning" (p. 153). Pardo 
and Tellez (2009, p. 185) emphasized as:

Effective materials make learners feel comfortable and confident because both the content and type 
of activities are perceived by them as significant and practical to their lives. However, the teaching 
materials by themselves are not sufficient to create effective teaching and learning settings since a 
lively EFL/ESL classroom depends largely on good materials used in creative and resourceful ways. 
Therefore, in the materials designed, language teachers need to lead their students to have materials 
interact appropriately with their needs and interests in order to facilitate learning.
Following Tomlinson (1998), these materials could be considered effective if they facilitate 

the learning of a language by increasing learners' knowledge, experience and understanding of it and, 
simultaneously, helping learners learn what they want and need to learn. In Nepal the students of different 
backgrounds such as educational, economic, cultural, social and  mixed ability come in the classroom 
to learn English language. In this diverse situation to teach English, there is significant role of teaching 
materials in Nepal. Thus, in this regard, on the basis of my own practice in teaching English I conclude 
that the teacher should use teaching and learning materials paying attention on the backgrounds, ability, 
need and interest of the learners in the classroom. The teacher should involve the students in the activities 
with the help of the teaching learning materials. The students should work together collaboratively using 
teaching materials and they themselves become able to learn the contents. The teacher should only play the 
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role of facilitator by managing the classroom properly.  In this context, Murray (1991) explained that the 
teacher seems to take the key role in facilitating the students’ learning with the help of teaching learning 
materials  and the such characteristics of the teacher may influence the students’ learning process to some 
extents well. Such practice enhances the effective use of teaching learning materials among the students 
and English language teaching becomes effective.
Appropriate Use of Modern Information Technology (ICT)

The field of language education is ever changing because of the development of information and 
communication technology (ICT) in this era. Developments in ICT have become an integral part of our 
personal and social lives and also influence our professional career. Every sectors of our life is influenced 
by ICT. In the same way, English language teaching is also affected by the rapid growth in the use of ICT 
in Nepal. Without using ICT we cannot imagine to teach in the classroom. Wang (2007, p. 1) explained the 
importance of technology in learning as:

Technology, as a powerful and convenient tool which can provide learners with a rich resource, 
a visual environment as well as an instructional platform, plays a vital role in language learning. 
Technology stimulates learning motivation through collaborative learning and it also improves 
learning efficiency by integrating classroom learning.
Likewise, talking about the significant of ICT in language learning, Mohammadi, Ghorbani, and 

Hamidi (2011, p. 467) concluded, "as the world progresses, the use of e-learning, electronic devices, 
internet, computers in teaching and learning process increases too and we have to synchronize ourselves 
with it and increase our abilities to be able to work with technologies to increase our knowledge". Zamani 
and Mohammadzadeh (2013, as cited in Golshana & Tafazolib, 2014) showed that most of students like 
online social networks and online social networks can be used to facilitate English language learning. 
Technology provides opportunities for interaction, allows for immediate feedback, increases learner 
autonomy, simulates real-life situations and experiences through video, audio, and graphics.

The use of ICT in the classroom has changed the roles of students and teachers. The role of the 
teacher is shifting from transmitter of knowledge to  a facilitator of participants in the learning process 
together with the student. In the same vein, students should be more responsible for their own learning as 
they seek, find, synthesize, and share their knowledge with other peers. Regarding the appropriateness of 
ICT for effective ELT in the context of Nepal, Pun (2013, p. 29) concluded:

The use of ICT in language teaching promotes students’ motivation and learning interest in the 
English language. If students are too dependent on their mother tongue, they should be motivated 
to communicate with each other in English through the use of ICT. The utilization of ICT can fully 
improve the students’ thinking and practical language skills and, thus, it can be used effectively 
in the English language teaching classrooms for non-native speakers of English in the context of 
Nepal. 

Multiliteracy Pedagogy in the Classroom
In recent years, educators, researchers, policymakers and other educational stakeholders have been 
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engaged in an ongoing dialogue about the need for students to develop a broad repertoire of literacy 
practices that are not confined to traditional views of literacy and traditional approaches of literacy 
instruction (Rajendram, 2015, p. 1).The focus on language education in the 21st century is no longer on 
grammar, memorization, and learning from rote, but rather using language and cultural knowledge as a 
means to communicate and connect to others around the globe (Eaton, 2010). The New London Group 
(1996) has proposed the concept of multiliteracy , which views literacy as continual, supplemental, and 
enhancing or modifying established literacy teaching and learning rather than replacing traditional practices 
(Rowsell, Kosnik, & Beck, 2008 as cited in Benjamin, 2014). The integration of teaching multiliteracy  
has a potential to adopt new ideas and overcome the limitations of traditional learning approaches in the 
21st century literacies.

Biswas ( n. d.) expressed that multiple literacies imply multimodal ways of communication, which 
include communications between other languages, using language within different cultures, and an ability 
to understand technology and multimedia. Symbols, audios, videos, billboards, or emails/listserv, for 
example, are integrated to the social and education media. Moreover, students learn to collaborate by 
sharing their thoughts with others in online spaces where they can engage in different form or modes (texts, 
video, image, rhymes, and poetry) of learning processes. Consequently, we can expect students to become 
more confident and knowledgeable in their learning context through participatory and collaborative 
practices. Benjamin,(2014, p. 116) mentioned:

The New London Group (1996) advocates for a multiliteracy  pedagogy that includes four 
components: situated practice, overt instruction, critical framing and transformed practice. Situated 
practice draws on experience of meaning-making in specific contexts,. Overt instruction develops 
an explicit meta-language to support active interventions that scaffold student learning. Critical 
framing makes sense of situated practice and overt instruction by interpreting the social contexts 
and purposes related to meaning making. The goal is to enact transformed practice where students, 
as meaning makers, become designers themselves and not just consumers.
The multiliteracy pedagogy envisages teachers as facilitators in classrooms that are rich with student-

mediated collaborative learning activities (McClay, 2006).Today’s students must possess multiple literacy 
skills that can enable them to utilize the potential of the diverse modes of communication offered by new 
technologies (Chatel, 2002).Reflecting on my own experience teaching English in community school, I 
can say that the students who come from different linguistic backgrounds to study English in the classroom 
feel difficult to learn because of the medium of instruction. In this situation, the medium of instruction is 
English and they do not know it and also they are not allowed to use their native language in the classroom. 
Thus, they become poor in English, in this sense, if the teachers apply multiliteracy pedagogy by providing 
opportunity for them to use their own native language and the language of medium of instruction, they 
can learn English by sharing their ideas with other friends. Therefore, as Nepal is a multilingual and 
multicultural nation, multiliteracy pedagogy is very much important to make English language teaching 
effective to make the learners able to learn English. 
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Conclusion and Implications
The  findings from the relevant studies indicate that for effective English language teaching at 

present era ,there should be effective and dynamic teachers, active and creative learners, effective use of 
teaching materials, appropriate use of modern information technology, and multiliteracy pedagogy in the 
language teaching process. 

Regarding effective and dynamic teachers, the findings reveal that the effective language teacher 
should be enthusiastic to teach English, have good relationships with students, care students’ needs about 
English and motivate students by creating autonomy supportive environments within which students can 
motivate themselves. According to the studies, active and creative learners can accomplish their own goals 
successfully. They work collaboratively with their friends making themselves responsible  in the classroom 
as well as outdoor activities. Concerning the effective use of teaching learning materials the study reveals 
that effective materials make learners feel comfortable and confident because both the content and type of 
activities are perceived by them as significant and practical to their lives. The teaching learning materials 
could be considered effective if they facilitate the learning of a language by increasing learners' knowledge, 
experience and understanding of it.

As for the appropriate use of modern information technology, it is found that ICT stimulates learning 
motivation through collaborative learning and it also improves learning efficiency by integrating classroom 
learning. The use of ICT in language teaching promotes students’ motivation and learning interest in the 
English language. The role of the teacher is changed from  transmitter of knowledge to facilitator being 
a participant in the learning process with the student. Similarly, students should be more responsible for 
their own learning as they search for, discover, produce, and allocate their knowledge with their friends. 
Exploring the concept of multiliteracy pedagogy in the classroom in the context of Nepal, it is exposed 
that the integration of teaching multiliteracy as classroom pedagogy has a potential to adopt new ideas 
and overcome the limitations of traditional learning approaches. Multiliteracy implies multimodal ways of 
communication between the language of medium of instruction and the languages of the learners within 
different cultures along with an ability to understand technology and multimedia. In multiliteracy pedagogy 
students learn to collaborate by sharing their thoughts with others in online spaces where they can engage 
in different form or modes (texts, video, image, rhymes, and poetry) of learning processes.

Research  pointed out that dynamic teachers, active and creative learners, effective use of teaching 
learning materials, appropriate use of modern information technology, and multiliteracy pedagogy in 
the classroom are necessary for effective English language teaching. In addition, many different studies’ 
views about what constitutes an effective ELT mostly matched each other even though the degree of their 
agreement on the common factors is a bit different. Finally, the concept of an effective ELT consists of a 
balanced combination of above five main aspects. As the popularity of English is expanding day by day 
and worldwide, the teachers of English feel the need of change in their language teaching perceptive. To 
teach English language effectively in the classroom the teachers should be conscious to be familiar with 
the facets that are discussed in the article.
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