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ABSTRACT
This paper examines ho rofationships betwaon the knowiedge management anablers and

sponcls n Nopa, The suy i besed on primry data it 362 rospones Tho sl
samiitesd qessomatee var utsd o coet (e pacsedv conors o
recpondents. Ths slaty concludos ha ne Ky inowledoe anegement snablers ssch 85
coltsoration, et mm cotalsation ard formaton ochoogy o e b ho

tomaisation st
foaming sd eormation tochrolosy Tochios for-employsss 1o, oats knowiocn
organisa

K-ywon!r Collaboration, centraliation, extemalsation formalisation, IT support, learing.
st

1. INTRODUGTION
Extomalisation
explct concepts or understandable for organisation or any Indvidual, trough the own
artcuation of his one and its move 10 support quickly understandable (Noraka & Konno,
1698 Dalogue and deduciv. and Indociv tochlaies sueh metaphors, aniogon, or
Constucion o atehetypes and sohes sared (Nonaka, 1951, Nk & Takeuth 1955)

and they are basic tools that support externalsation. In socilisation and oxtornalisation
Knowladge is shared within the organisation. The socilisaion of tacit knows

colectn opatarces and meral modes s dssemiaied i ne company rough
extomalisation (Nonaka, 1994; Nonaka & Takeuchi 1995; Nonaka & Konno, 1998). To
e 4rpce conapi. he assiasion neuca sk sinfute. acvered v

. 5:

Nonaka & Toyama, 2003). Processes of socilisation affect processes of externalisation

bocause the parlcipants of these ones must share time and space to work through direct
exper s tacitand Toyar
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Theretore, tacit knowledge of socialisation is arculated into explict forms_through

avemateson acbion (ot 2009

Extomalisaton also assists saff 1o convey pictoralinformation o thoughs as considerable
idoas that are

& i, 2000).

etal. 2009). I other-
now product development and. continuous qually improvement infiatves due {0 the

Wt (2005, o (2002 and S o . (2014) e ot s oy
aton. But, Lee and Cho (2000) found that collboration has no effect
o inontacde crstin examalaston. Crol {3202, Lee and Crel 200D, B

Loe and Choi
(2000 Co, (2000 an Gorio o . 3014) ot Tooming. doms 1t afck
extomalisation mode.

use of intanets (o disseminate the infomation on products and processes witin their
organisations. Thers is st need to develop metaphors and analogies 1o descibe. Chalise
{2006 & 2011) suggesed th Nepaleo barki 1y ek oo awero i aking 000
1 of inkanets o diseninae e iforalan on radcts and processes win i
organ

enablers on the knowledge creation extemalisation is signiicant of not, Therefore, hs study

s00ks 0 axamine whlher knowkodgo reaion xamalsan, 1 @ Neplos coniext, nave

been appled or

iy s vy oot Knovadoe 5 resone o ogalncampetive cvaroge i e
ot managed and

ks n moepnaiy 1dosty. 1 1 sl neceseany 1o exemine e rgainctin

siructure and information tochnology that aro essental in managing the knowledge croation

process in hospitalty industry in order o make it mora effcent

The abjeciive of the study is to evaluate the relationship between knowiedge management
enablers ans Sectors such
as hot)

the final section prasents the conclusion of the study.

1. REVIEW OF LITERATURE

belefs,norms, and symbs (Price Waterhouse Change Integration Team, 1996). In general,
culture highly values knowledgo, encourages s creaton, sharing, application, and promotes.

open
Knowledge management efforts. Organisational cuilures change over ime as organisations
a0just 10 environmental contingencies. Every organisation has it own partcula culture and

2
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¥ v uiaue practoss (Schin, 1965 A afleciv cuurs for lodge manageend
consiss of norms

opart 1 an e s el requrarmo o Hechvs Koo manegerert
{Gupla & Goindaran, 2600) ary ses condcied o esitscavss of inoviadge

managemen inlative falure, have racogrised that organisational culure is the main barrior
1o knowledge managoment success (Tugglo & Shaw, 2000).

‘Gegree 1o which psople in a group actively assist one another in thair task (Hurley & Hul,
1998; Lo & Choi, 2003). A colaborative culture in the workpiaca influsnces knowiedge

for knowledgo croation. This fs made possible because collboralive cultre eliminates

(Lo & Cho, 2003).

Trust can bo defined as maintaining reciprocal faih in each other in terms of intention and

behaviurs (lner & i, 1952) B alliag e fear of ik and uncortany, st

encourages a climate conducive o bettor knowiedge creation. Trust is crtcal in a cross-

omckana o erocgansatona e boseuse wiiting iormaion bocause of 8 o

s con o Sapocly M 1 Anendodge. aredoton. vematstion ane roocon

(Hedund, 1992)

2000). In a distrusted environment, knowiedge wil ot be created, or wil be created in a

restriciive manner. Therefore, facialing trst among cross-functonsl or ntrorganisational
1998 Lubit,

2001; Neison & Cooprider, 1996; Scott 2000).

The capacty of knowiedge creation can be increased by various learming means such s

Seccmon v, i g, Ko (195 roposod v e o o e o

mowlde roton, Swap ot . 60T lghed menki s ke means i crsing
level

Knowladge. For be successful

and development aciiios may 1o longer sulfoes hey necd 1t an omronment wih

Coninsous and prsser i Luh 2001 Evle & Sukowk, 2000

Consbeton efers ot o ofdeien uthory andcariol i an rgamsstion
t (Caruana, Morrs, & Vela, 1998). Tho n of decision-making author

noviany reduees raaive soons whle he dpersion o pover e sponanet

(Graham & Pizzo, 1996). Tharclora, many rosearchars proposed that a cenlraised
organisationsl sructure makes it harder to creats knowlsdga (Teace, 2000). Moreover,

6o 1o time-consuming communication channols (Bennelt & Gabriel, 1999); it also causes.
distorton and discontinuousnass of ideas (Slonehouse & Pomberion, 1999). Without
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Fomleston o an bz on o wey towarde axemaleston, viegsion, snd
meraleation procssses. Zueker o 1 (1906 have oo et 1ss combesesion and
eabseson <o oo 15 hahor droes o Fwloags management pamarsaton ond

loves of the orgarisation.

knowladge management. Information Technology. facitates quick  search,
e, cooperaon 1 commncaton peveodn ageniatos momiers Ve 1 &
Ho. 2006) Thare o an extnsie colection of elormation lochoogen suoh 26 daa

comSodes pr and vk rgemer 4 knovtedos manegemae oo L s
Seban (2002) gropes s techologs o more than one calegry: busness
FiakGence, knamietos bate, coaboratn. swment an Socumans manogemen, ot
Cosomer vinlonal maagoan, 4 i, waklow.sooen, ard o oo

in ino_concoptal tage genrated by dscussan or rastomig. (hois Lo
aton of ! (Noaka & Takeuchi
16691 I shrt, extrnalsaon invivos the comersion of Knowiode It ol b0 sosy

e

extmalsaton proess aims o reducing anagisaton’srelance on dial tean

aking knowedge i Individuals (Berends, et al. 2007)

g 1o Sabmados s Buar 2007 evratuaton s & pescion of Socking 1

imtadgo cied E oo 1 coma, Typmnn, o, ry o

nalogies via communicatin. Extemalisation happens isaton conveys
argets

de-Castroct . Bl ot al.

people utise descriptions in arlculating standpoints on revealing concesled and harcHo-

policios or
benefitof

st on aige marageent coabirs o i s xoraleatn

revealed that the knowiedge creation exteralisaton is associated wilh co B

Ghol, 2000, Nigdad 2005). Siiary. s sty rvmed trt st Sicanly i o

ho knowlodgo croation extomalisaton (Loo & Chol, 2000; Migdadi, 2005 Chon ot a. 2011),

o (o ht ot s e red 10 . L s e oo reaing

W oiedge management on banin orson and_ peromance. Sraos. (078)
conducted the research on organisational leaming and performance. Chaudhary (2016)
org:

jnisational

management in Nepalose perspeciive and thelr impications. on knowedge creation
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Fig 1

Il RESEARCH METHOD
To examine gt st Woiedgo o xenasaton
Nepalese haﬁp\lamy i e descriptve research design based on the

ey The aniaes researc doson 1 sopid o cevees an undormandin of e

prbeiioig
stusy has used primary data collacled from execulives, managors, dopariment heads,
Salos affcars. markting ffoors, nance offcers. gueet realon ofcore numc relaion

of gatherg fomaton, Siucred usstonnas was used s th i nsument. The
metnods.

ata woro colleted by ‘delivery and collecton’

. 76 respor
wero aliminated. Consequently, 382 rosponses from 97 fis were takon for further analysis.

he percoptive opinlons from the rospondonts

and knowledge creation externalisation. The developmen of the loms was dono by ro-

in the above-mentoned integra

Kinds of knowledge management
o vaidate the proposed research model, this stucy conducied a pre-test. The
Condutod e o of Kevemier, 2014 Fo 8 rodomt ey, ooy sevolpes

v vew spor  sgrfcant dinton beween e

pro-tost was

bot
the pre-

16 respondents

hotels

Afer the pre-
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The study used regression analyss 1o test the interrelationship of knowiedge management.

2s they significanty help rosearchers evaluate the causal offect of ono variable on other
variables.

Hypotheses

o lerature
on knowledge managemen. In the first hypothesis, the study analysed e wuawuno«
imension of

iy th ot and mmi amoraio. e ot 1 s pobanos, o sy

m«m-m 1: Collaboration
roposes to analyse the collaboration for knowledge creation externalsation. The
Toboig ypeveses v o ottt

The accapance of stemalve typaheis ssioded i ppothess 1 mples hat
‘e knowledge it points

ifthe tests rejct the alteratve hypotheses and it may suggest that the collaboration is ol
helptul for knowedge creation externalisation

Hypothesis 2: Trust

After determination of the callsboration for knowledge creation externalisation, the study.
proposes (o evaluate the trust dmsnsion o knowledge creation extemalisation. To tast the

with nat trust wil

of trust on knowledge creation extemaiation. O the ofher hand, i the tasts reject the.
samaive vpinesas e ey aogget e s oo 1o 1o rport ol for
nowledge croation extemalisation.

Hypothesis 3: Learning
for

A the tudy proposes
ovlote . loaming 1ot nowiedge. comton sxomalaston. To tos th. s or

The acceptance of llemative hypothesis assodlated wih hypothsis 3 imples that learing
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ole of learming on knowedge creation extomalisation. On the ofher han, I he tests reject

for knowledge creation extemalisaton.
Hypothesis 4: Centralisation

The acceptance of allemalive hypothesis associated with hypothesis 4 implies that

10 the negative effectof centralisaton for knowledge creation externaiisation. O the other
an, it i

Hypothesis 5: Formatisation
Ater defrminaion oftr carsestin o Knwtacdgn oraton axenleston, e

evaluste th formalisation for knowlsdge o tst the
hm\al\nﬁnn o s creston exerseaton, e 6o s hovs S00n

Tho accoptance of altemative hypothosis associatod with hypothesis 5 implios that

1o the negative effect o formalisation for knowledgo creation extemalisation. On the olher
hand, f e tests e

Hypothesis 6: IT Support

After determination of the formalisation for ki ation externalisation, the study
b evaonte e T supprt o knowiedon cresionstemaiesion. To e ha 7
iuvvﬂ?\ o Wrowedge cvatonaxamalesin. 1o asati. hyptbesss have bosn

form
support

ol of IT suppor )

for knowiledge creation extemalisaton
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Regression Equation Model between KCE and KNES
Regression equation between the knowledge creation extemalsation and knowledge
management enablers as folows:
KCE =+ B COL + B TRU + By LEA + B CEN + Bs FOR + BeITS +E.
Whre,

KCE = knowledge creation externalisaion

@ = constant number
1. = hange i owidge crston xemaliston sssoilad wh ur change
tabeor

B
B, = change In knowledge creation extemalisation associated wih uni change In
larning

B

incontlesion
B = change in knowledge creation externalisation associated with unit change in

IV. DATA ANALYSIS AND DISCUSSIONS

ust learming,
comvataaton,fomalsation and formation ocelony ae sresomed n Model 1 1 &
nclude variouscombinations of tho fundamental variables. Model 7 includos various
combinations of fundamental cutural variables. Model § has various combinations of
fundamental structural variabies and modsl 9 includss al the six fundamental variables
simutaneously.

Estimated Relationship betwoen KCE and Fundamental Variables

pooled
cion modsl, The model . KCE = 2+ cmwm?uomLEAoLL‘ENoB,FoRoMVsoE uners,
KCE, COL. TRU, LEA, CEN.

ariabls aro presontd 2 wol.



Nepalese Journal o Hospitality & Tourism Management, Vol I, No 1: March 2020

i
[U— woan . ow
wor or o
wor wor oo
3w oo 0w 0w mom s
wor wor o
o um oom oo oan v
wor ooz
wor o o
wor oo ooy
o 0O D) o
wor o) poen) e

S e oo oo oo omo 000 o 0em cam s 16
o OX R @ 0m) 07 g o
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I the context of colaboration, rust. leaming, centralisation, formalisaion, and i
tchlogy varatis ar o o be esentl o oowede o eenaiuaton on
05

The rouk i s o e (205 Chvo (202)and et . (204). e found
i Lot G (2000, which v i eotaravon, e . o o e oowitgs
Knowiedge

Centon sxamalenton (= 557 5.2 559, o sponc . e bative s
o

Choi (2002), "
trust i & significant predictor of extarnalsation. From Table 4-6 (0, it s clear thatlearing s

p<005)
in model 3, which supports H, In the Table, centralisation positively afects the Knowledge

9



Nepalese Journal o Hospitality & Tourism Management, Vol I, No. 1: March 2020

creation exteralisaton in model 4 (B = 0.080, p < 0.08), which s contrary of the study
epeciation convalsaton has a posive oect on e knowiedge <reaton oremalisaton
From Table 4.6 (c),

e

I ndcate e lack of upert e Hovaver,n ot fonaton ooy s 2 ostly
whi

St prir of e owiedo coton exrlaston = 00s)
s He

o imiodos cevicn axeraation s posily Wncnd by o, s

leaing, contlasion and fornaion lschrology. and ot sfrifcanty e by

a.
Tormalsaton Tha.ovral est show ine oo eaonsly o nowlodge
ot with cotaoraton o, warag, coneaisaton and lomaton oSmronty
and notwih formaisaton.

!

V. CONCLUSION

i o, conelanion and bforadon ko co kience s he Inouedge
resion extemaliston poitey. The sy et supports 1 Leo and C1c (200) and

Migdad oo (011 o sicanty
rolaied 1o the knowledge creation extamalisaion. Centralisation posively affects
omvetesion

ne
the knowiedge crestion extemaliation, which is contrary of tha study expectation,

s
creation externalisation. Thus, bulding and supporling a culture Which roward
srenroges iy o s, shr ko ad i ey peted
il most probably lead to the successful o, croaon and Impementalon of
Knowladge management.
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