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ABSTRACT
Hospialty indusiry in Nepal is growing along with tourism industy, which s further

for the offciont managament of qualied human resources. However, there are also

“The data
for ihis study was collected hrough In-opth semistructured interviews. of 20 Hf

purposive sampling method (o ensure.that the. partipants have enough experience of
managing human resources in hotas. The findings roveal both inieral as well as external
challonges faced by the Nepalese hospialty Indusiry.

Koywords: hospialty industry: qualfed and sklled human resources; human resource
management; brain-drain

1. INTRODUCTION AND STUDY OBJECTIVES
Tris paper explores human resource management (HRM) chalinges in the hosplalty
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human resources management in a larger context that explore beyond
oporatons & sssenti (o, 1999)

he adoption of
iberaisation in 1990 (Mans 13), it has

a number
and dovelopment, satisfying employeos, maintenance of abour relatonships, uriorisation,
like many other
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Nepal the

11
202 (Fun, 2019, ccerde i Napal st Bark. th cantl bk of el o e

1524 il (USD1.5 o). 4.2 pr cont of ot Sor n 2028 T de o mw amvz\s
has shown the changos nuary and Fobruary of 2018 and 2019 as 25.4 por cor
ot eapacivty. T gron s st sk g a2 s

ndustry as well, and Nepal s also not an exception o L
‘According o the Nepalese Ministry of Tourism, the annualised growth rate of hotels and
restaurantsn Nopal was o o 10 gr con, and 1 crttton of o and et
16).

T vl Asscaton of Nope (2019 s ssmated hl e thn 10 v s et i

12 five- and four-star hotels il come up in few years (Katipar Daily, 2019). They are also
targeting th vison of Vsit Nepal 2020.
o Gou My of utrs Tourm snd Gl Ao (WICTCA)tas
et 1o argain ik Nopel st 1 2038t sract mers oo
erment et a4 ot e et i otr e Yo byt oo
is apparent hat, i order (o cater o the demand of future tourism and hospitalty industry, a
1

pool
effective and effciont management of those human rasources.

A recent survey data of Hotel association Nepal (HAN) shows that tourism industy provides

diroct employees engaged In tourism s above 60,000

. in order 1o effectvely managing human resources, i i important for the managers
1o identy and foresee the HR challenges; i is something this paper envisages (0 achieve.

A ugh a fow previous studies have ighighied the chalk «
tourism and hospitalty industry i comprehensive and holstic. review of e
challonges has been neglected. This paper aims 1o fil this gap by exploring the
challanges in the Nepalese hospalty industry from a developing country perspective. The
findings of this study are ¢ policy makers as well

Gevising poicies that help them to resoives challenges and effectvely manage human
resources in the one of tha most demanding indusry in Nepal,

Il LITERATURE REVIEW
ing a aouriens secton, e ospalty ndusyfces  umber of s lto 0
e uman resources. Past lerature has shown 1 mary
atengos o sl oo V8 10 bl nagos D ar v sty oy
than. banking, and telecoms.
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n past ltorature:

ot s it ek gorers lock o sl st s ko, 3ok o

ronih 2 woll ol e R dvelopment coperiios, ang woing b, g

reres dusaatacion i o i avog enpaaihyptibalona, Pt porcl

image of bspialty and o saclr speialy i el i radecusle and aiont
onger, and high

stay
omployes tumover rate among others (Bhuta, 2014; Kim, 2014; Sajnani, 2013; Stvastava
2008; Wakein-Theron, 2014).

s aresul, the
i many counties. For example, according to a study conducted by Minstry of Tourism on

(ofndia).
ittt G 1 htls e secor (s, 241 Adonaty. the oy pas

iy of human resources has beer
the biggest challengo espacilly at the manageral lovel in tourism and hospitally industy.
Consequently,

2014),
A

enough n today’s challenging work environment, o t i Important for graduates o evelop
skils that wi increase their chances of finding employment (Wakelin-Theron, 2014).
Gonsequently, Srivastava (2008) has emphasised on prioiising the fssues of he qualty of

can contibute to the social and economic development of he country.

138,148 parsons are engaged i the tourism sector of Nepal (Government of Nepal, 2014).
About wo-Ihid (68 per cent) of employees were of the age btween 20 o 40 years, among
Which half of the employees had completed intermediate leve of education and 19 per cent
wer highiy skiled

sty i el 0 bk T urte o prospects o of Nepal it clces
earning higher than what a relatvely more qualifed person n Nepal could ear and more
oo

tro Neplse yours i s e okl cines o oveseas coprter Nepok
o provide.

e o e s (St & S, 2016 o e Age, 5181

Apart from the poor Infrastructures Inciuding tansport services in Nepal; low salary, igher
and nfaton
aro the other dissatisfing and de-motivating factors for the Nepalose youth causing brain-

0



Nepalese Journal o Hospitality & Tourism Management, Vol I, No. 1: March 2020

sagen ployoes in the.
Nepalese hospitay industry (New Business Age, 2018). In addition, hassies arising fom
acivies of the rade unions are olher de-motivating factors that have prevented desering

(New Business Age, 2018).
On the basis of the raview of iersturs,  nsed for identiying the key challengs o the

better ba done through the iect interview with the top level managers and directors of

I RESEARCH METHODS
e study
Pospialty industy, as tis research approach is uselul to describe a phenomenon and s
characterisics and Is more concorned wilh what raiher than how or why something has
happened.

Is 25 much a way of conceptualiing and approaching social inquiry 25 t is 2 way of doing
research. Quallatve research s designed o el the ressarcher how and why things happen

Seek to descrive, dacode, and ransiate the things

The data for this siudy was collected through semi-siruciured Inferviews adminstered on 20
HR airectorsimanagers from the Nepalese five-star and four-star holels, Those HR directors

four-star hotels wero chosen, as far a5 tho key intervioweas are concemd for the study.

HRM challenges appear in thoss hotes
IV. DATA ANALYSIS AND DISCUSSION

g5 o tis o ower

level of human resources, tency. ntrfe "
rado unions, low salary at entry level, and woak Information managemont system are the
palese hospi v

hus

in any area, all of the
entry level.

I this context 16 out of 20 directors and managars opinad:



There isa blue-collar workers.
limited..there are problems with operation and management structure. So, it s very
diffeut for Nepalese hotl industrialists to retain the qualified and skilld human

Bosides them, the undue poltical pressure from parties and thei eaders for employing their
henchmen and chalenge
10 lose qualty candidates and hire unnecessary workiorce, i they succub to the poltcal
pressure.

Furthermore,
by foreign employment fashion among the youth and fresh graduates have caused unsiable
and inconsistent service qualty i the hotelindustry in Nepal.

The majoly directors and managers gave the account of their observation about the HR
chalenges thus:

0 hire their followers and relatives, so i is difficult to follow the merit-based HE
selection.”

facing the.
the brain-drain and unheaitny compeliion bietween holeis. The industry has aiso faled (o
ovelop leaders 5o they are insuffcient o meet the demand of the growing industry. Middie
lovel human rosources are attracted by handsome salary and high ling standard of foreign
countres. Junior so.

Figure 1 Challenges to HRMin Hospitaiy Industry
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1 e found g h sy ht many sesdomi s rinng rtitone i heve

t labs forpractical and there wers some gaps between the syllabi and the practices

e
y said

A key challenge of HR management in the Nepalese hotel industry is that there is

at their workplaces. Most academic institutions follow the conventional teaching

V. CONCLUSION
Hospialty indusiry in Nepal s growing along with tourism indusiry, which s further

o th ffcn manmgoment ofaulfed men ez v i key to successiul
aagomar o outom enases. sspoouly b o imraie dosey. Hoor

The seven major challenges the prosent study has idenified from an interview of hotel
managers (Fig. 1) are associated with typical HRM functions of HR acquisiion, development,
27 minanance. 22 wel s i sbur raons managemat and bl oy ragne of
ho government and ofher stakehol

Inow f th chaengesto R managsment i th iy sy i Nopsl 1 ey

o man et managemns. sestosane sy Seare. v oo e e o
i quaifid. skiled human
hotel enropraneurs, hospitalty indusiry leaders, the governmont agencies and olher
stakeholders should bo forihcoming (o thrash out durable solutions (0 overcome tho Hi

)
reiatod challenges.
Theretore, the findings of the prosent paper could bo useful for the policy makers as well

of haspitally industry as a whole.
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