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Abstract

This paper presents a comprehensive systematic review of performance appraisal interviews (PAls)

across diverse organizational contexts using the PRISMA (Preferred Reporting Items for Systematic

Reviews and Meta-Analyses) framework. Analyzing 31 studies from JSTOR, Wiley Online Library,

and ResearchGate, it identifies recurring challenges, practices, and strategies in PAls. A critical

research gap is highlighted: the scarcity of studies addressing PAIs in Nepal. The findings emphasize

transparency, participatory methods, digital tools, and cultural adaptability. This paper proposes

tailored frameworks to modernize Nepali institutions’ practices.
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Introduction

Performance appraisal interviews (PAls) play
a crucial role in aligning employee objectives
with organizational goals. Globally, PAls
enhance performance, engagement, and job
satisfaction. However, inconsistencies in feedback
mechanisms, limited employee participation,
and cultural insensitivity are recurring issues. In
Nepal, these challenges are magnified due to the
lack of empirical research and digital adoption.
This paper addresses these gaps by examining
global practices and contextualizing them for
Nepalese institutions.

Methodology

The PRISMA framework was applied to ensure
a structured and transparent review process. The
methodology included:

- **Search Strategy**: Articles were sourced
using keywords such as ‘'performance
appraisal interviews' and 'feedback systems.'

- **Screening®*: Out of 50 articles, 31 were
deemed relevant after assessing eligibility.

- **Eligibility Criteria**: Studies focusing on
empirical organizational
implications were included.

evidence and

- **Data Extraction®**: Themes, methodologies,
and recommendations were analyzed for
relevance to the research objectives.

Literature review on performance appraisal
systems

Performance appraisal systems are a critical aspect

of human resource management, serving as a tool
for evaluating employee performance, providing
feedback, and driving organizational success. The
literature on performance appraisal spans various
contexts, including public and private sectors,
technological advancements, and participatory
approaches.

Performance appraisal in different sectors

Studies indicate that performance appraisal
systems differ across sectors. Mishra (2020)
explores the appraisal system in Nepal,
emphasizing challenges in implementation.
Similarly, Mainali (2019) examines Nepalese
civil service appraisals, highlighting inefficiencies
and the need for reform. Padhaya et al. (2021)
discuss the effectiveness of performance appraisal
systems in Nepalese universities, underscoring
their role in academic excellence. Ghimire (2018)
focuses on public sector practices, identifying
gaps in transparency and consistency.

In technology start-ups, Feas, Bastida, and Calvo
(2022) highlight the dynamic nature of appraisal
processes, feedback
mechanisms. Brown (2023) explores the digital
transformation of performance appraisals,
advocating for Al-driven assessments that enhance
objectivity and efficiency.

emphasizing continuous

Effectiveness of
interviews

performance appraisal

Performance appraisal interviews play a crucial
role in employee evaluation. Pélli and Lehtinen
(2020) discuss how aligning objectives during

interviews enhances appraisal effectiveness.
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Bowden and Sandlund (2021) examine knowledge
exchange in interviews, suggesting that structured
discussions contribute to employee development.
Klein and Snell (2019) investigate the impact
of interview processes on appraisal outcomes,
emphasizing the role of context.

Allinson (2018) evaluates training programs for
performance appraisal interviewing, revealing
a positive interviewer
training and appraisal effectiveness. Werber et al.
(2021) propose the AcqDemo feedback process,
advocating for structured feedback mechanisms to
enhance employee performance.

correlation between

Feedback and employee participation

Employee participation in performance appraisals
has been widely studied. Roberts (2017)
underscores the importance of participation in
fostering employee engagement and satisfaction.
Sharma (2019) introduces participatory approaches
to appraisals, highlighting collaborative goal-
setting. Adams (2022) explores multi-source
feedback, revealing its impact on comprehensive
performance evaluation.

Collins (2020) investigates feedback practices in
SMESs, demonstrating their influence on employee
motivation. Tan and Hall (2018) discuss the role
of feedback in academic settings, suggesting
parallels with corporate performance appraisals.

Challenges and future directions

Despite advancements, performance appraisal
systems face challenges. Meyer (2016)
addresses the "feedback enigma," suggesting
structured methodologies to improve acceptance.
Inderrieden, Keaveny, and Allen (2019) identify
predictors of employee satisfaction with
appraisals, emphasizing procedural justice. Taylor
et al. (2021) discuss due process in performance
appraisals,  proposing a  justice-oriented
framework.

Nathan, Mohrman Jr, and Milliman (2018)
examine interpersonal relations in appraisal
interviews, revealing their impact on employee
satisfaction. Greller (2017) discusses subordinate
participation, emphasizing its role in shaping
perceptions of fairness.

The literature highlights the evolving nature of
performance appraisal systems, with increasing
emphasis on digital transformation, participatory
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approaches, and structured feedback mechanisms.
Future research should focus on integrating
Al-driven assessments, addressing biases, and
enhancing employee engagement in the appraisal
process.

Discussions

The findings underscore a global shift towards
participatory and technology-driven appraisal
systems. However, in Nepal, traditional, rigid
systems persist. Key gaps include limited use of
Al-driven tools, inadequate cultural adaptations,
and lack of empirical studies.

The analysis of the reviewed literature highlights
several key themes in performance appraisal
systems. One significant finding is the growing
importance of participatory appraisal processes.
Studies by Roberts (2017) and Sharma (2019)
suggest that involving employees in goal-setting
and feedback discussions enhances engagement
and motivation, leading to improved job
performance. Similarly, Adams (2022) supports
the effectiveness of multi-source feedback in
reducing biases and providing a comprehensive
evaluation.

Although this study is amongst the fewer studies
conducted in the context of Nepal that studied
the context of performance appraisal system and
appraisal interviewing for releasing employees’
potentialities towards the better organizational
performance, findings of this study need to be
interpreted based on its limitations. This study is
a cross sectional one and embrace multisector’s
diverse organizational contexts and causality
cannot be assumed. Secondly, reviews of limited
studies focusing on varied facets of performance
appraisal system cannot be generalized across the
board. Thirdly, the sample of studies considered
was not big enough that did not allow for the
statistical test.

Findings of reviewed articles based on several
thematic components of performance appraisal
systems.

Another critical aspect is the technological
transformation of performance appraisals. Brown
(2023) emphasizes the role of Al and digital
tools in improving the efficiency and accuracy of
performance assessments. These advancements
address challenges such as subjectivity and
inconsistency, which have been persistent issues
in traditional appraisal methods (Mishra, 2020;
Mainali, 2019).
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The effectiveness of performance appraisal
interviews is influenced by the quality of feedback
and interviewer training. Studies by Pilli and
Lehtinen (2020) and Bowden and Sandlund
(2021) indicate that well-structured interviews
facilitate meaningful discussions and knowledge
exchange. Allinson (2018) further supports
this claim, demonstrating that interviewer
training significantly improves the reliability of
performance evaluations.

Despite these improvements, challenges remain.
Meyer (2016) identifies resistance to feedback as
a major barrier to effective appraisals. Employees
often perceive feedback negatively, leading to
lower acceptance and motivation. Inderrieden,
Keaveny, and Allen (2019) highlight the need
for procedural justice in appraisal systems,
ensuring transparency and fairness in evaluations.
Additionally, Nathan, Mohrman Jr., and Milliman
(2018) emphasize the role of interpersonal
relations in shaping employee perceptions of
appraisal interviews.

Results and analysis

The review revealed seven key themes in PAIs,
including transparency, participatory approaches,
digital innovations, cultural alignment, multi-
source feedback, developmental focus, and Nepal-
specific challenges.

Figure 1 Comparison of global and nepalese
performance appraisal interview practices
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Participatory performance appraisals Research
consistently shows that involving employees
in the appraisal process increases engagement,
satisfaction, and performance. Employees respond
positively to participatory appraisals where
they have a say in goal-setting and feedback

mechanisms (Roberts, 2017; Sharma, 2019).

Issue-1 Year : 2025

Technology and ai in appraisals The integration
of digital tools and Al is reshaping performance
appraisal methods, improving objectivity and
efficiency. However, these technologies must
be carefully implemented to ensure fairness and
avoid algorithmic biases (Brown, 2023).

Feedback quality and interviewer training
The success of performance appraisal interviews
depends on structured discussions and interviewer
Effective
appraisals

expertise. training for managers

conducting leads to improved
communication and more meaningful feedback

(Palli & Lehtinen, 2020; Allinson, 2018).

Challenges in feedback acceptance Resistance to
feedback remains a key obstacle. Employees often
struggle with receiving critical feedback, which
can impact their motivation and performance.
Organizations must focus on creating a feedback
culture that emphasizes growth and development
(Meyer, 2016).

Procedural justice and transparency The
perceived fairness of performance appraisals
significantly influences employee satisfaction.
Transparent evaluation criteria and consistent
implementation help in building trust in the system
(Inderrieden et al., 2019; Nathan et al., 2018).

Implications for Nepal

The findings of'this study have several implications
for performance appraisal systems in Nepal. The
adoption of globally recognized practices, such as
360-degree feedback and digital platforms, can
significantly enhance Nepalese holistic appraisal
systems. Tailored frameworks should incorporate
cultural sensitivities and focus on developmental
outcomes.

Need for participatory appraisals

Given that participatory approaches enhance
employee engagement (Roberts, 2017; Sharma,
2019), Nepalese organizations, particularly in
the public sector, should adopt more inclusive
appraisal methods. Encouraging employee
and feedback

discussions can lead to increased motivation and

involvement in goal-setting

job satisfaction.

Technological advancements in appraisals
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The integration of Al-driven performance
appraisal tools, as discussed by Brown (2023),
presents an opportunity for Nepalese companies
to modernize their HR processes. However, due
to limited digital infrastructure and technological
adaptation in many Nepalese organizations,
gradual implementation and training programs are
necessary.

Addressing challenges in feedback acceptance

Meyer (2016) highlights resistance to feedback
as a critical challenge. In Nepal, hierarchical
organizational structures often discourage open
discussions. To mitigate this, organizations should
foster a culture that normalizes constructive
feedback and continuous improvement.

Ensuring procedural justice

Transparency and fairness in performance
appraisals are crucial for employee trust
(Inderrieden et al., 2019; Nathan et al., 2018).
Nepalese organizations, particularly in the public
sector, should work towards establishing clear and
objective evaluation criteria to minimize biases
and favoritism.

Training and development for effective
appraisals

Many organizations in Nepal still rely on
traditional, informal appraisal methods. Training
HR personnel and managers in structured
performance evaluation techniques, as emphasized
by Allinson (2018), can improve the quality of
appraisals and ensure meaningful feedback is
provided to employees.

Conclusion

In context of Nepal, Performance Appraisal
System and Performance Appraisal Interviews
(PAIs) are vital for aligning organizational and
individual objectives. While global innovations
provide valuable insights, Nepalese institutions
require tailored solutions to address local
challenges. Future research should focus on
implementing participatory and digital tools to
modernize practices.
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