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Abstract
The 21st century has caused a pattern shift in the role and function of academic libraries, moving
them from their traditional identity as defenders of print collections to dynamic partners in the
educational and research initiative. This change is determined by the confluence of technological
trouble, the evolution of digital scholarship, changing user hopes, and determined fiscal limits
within higher education. This paper examines the strategic management necessities significant
for libraries to direct this complex scenery and assert their continued relevance.
It creates existing literature to argue that success is depending upon an ultimate rethinking of
services, spaces, and leadership approaches. The analysis explores into the decline of the "just-
in-case™ collection model and the rise of user-centered, "just-in-time" service paradigms,
including research data management and digital scholarship support.
Furthermore, it searches the critical management challenges of reconfiguring physical spaces for
collaborative learning, developing new technological competencies, and cultivating a culture of
assessment that demonstrates physical value to parent institutions.
The paper sum up that the future practicality of academic libraries centers on alert, strategic
leadership that can adoptive innovation, build cross-campus corporations, and constantly bring
into line library operations with the central mission of the university, thereby safeguarding their

position as crucial knowledge centers in the digital age.
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Introduction

The academic library, a picture of study has long been observed as the intellectual center of the
university campus. Its key purposes for centuries were to gather, arrange, store, and make
assemblies of printed books and journals available. Its identity, design, and operating were all
recognized by this guardian duty in the library. The value of the library was often supposed by
the complete quantity of its collections, and the librarian assisted as a gatekeeper to a limited
resource.

The digital uprising has basically and permanently overturned this predictable approach. The
complete ecology of academic communication has transformed as a result of the arrival of the
internet era and the rapid increase of digital resources. Information is now overflowing and
presented from any location with an internet connection, when it was previously limited and
restricted behind physical margins. The main clients of academic libraries, staff and students,
now have quite different expectations and behaviors as a result of this change.

Higher education's instructional environment has changed alongside. Active learning, group
projects, interdisciplinary research, and digital literacy are all flattering significantly. Practical
and student-centered methods are being added to the lecture-based, passive acquisition of
knowledge. The library's likely function as a silent living for private study is being faced by this
change, which calls for new care systems and areas.

Moreover, the environment in which college’s purpose is one of rising monetary pressure and
duty. They must struggle with severe competition for students, calls for a quantifiable return on
asset, and the expensive costs of technology infrastructure. In this setting, all areas, including the
library, have to protect their expenditure and clarify how they contribute to institutional aims like
research quality, graduation rates, and student retaining.

A new dream for the academic library has increased in response to these outside forces. It is
presently observed as a collaborative, technically advanced center for knowledge generation
rather than just a source. Support for data-intensive research, digital scholarship, and creative
teaching methods are all part of this new identity.

The library is being reconsidered as an active agent in the determination of academia.

Though, this change does not occur suddenly. It requires a significant and simultaneous change

in library administration. The methods that functioned well for keeping print collections are
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inadequate for treatment the challenges of new service models, developing technologies, and
digital licensing. Therefore, in order to guide academic libraries through this time of unequaled
change and ensure their crucial position in the future of higher education, this essay observes the
crucial problems and strategic management solutions.

Statement of the Problem
Every academic sector is changing and libraries are not in exception. Long-held views about the
library's purpose as the primary entry point to information have been weakened by the
acceleration of digital research and changing user habits opinionated by profitable search
engines. Outdated service models are put to the test by these evolving behaviors, which also cast
suspicion on the library's sustained practicality.
The difficult task of unsettled a balance between digital and physical resources strengthen these
difficulties. Libraries must control rising costs while at the same time recycling physical facilities
to nurture community development and cooperation as electronic resources take center stage in
academic communication.
Moreover, there is a disparity between growing hopes and the structural resources needed to
meet them due to the arrival of new scholarly practices like research data management and
digital humanities, which have elevated expectations for dedicated services that go well beyond
traditional roles.
Finally, in data-driven institutional cultures, library administrators must struggle with increasing
demands for duty and quantifiable results. Traditional measures are insufficient for reflecting the
multidimensional helps that library services make to teacher productivity and student
achievement, which stakeholders are looking for evidence. Libraries run the risk of being
underestimated in institutional planning in the lack of strong valuation procedures,

compromising their capacity to get funding and uphold innovative projects.

Objectives

1. To analyze the key challenges driving the change of academic library roles and management
strategies.
2. To explore the strategic responses libraries are adopting, focusing on service innovation, space

and value demonstration

The Journal of Sindhuli Multiple Campus, Volume 2, April 2026



STRATEGIC MANAGEMENT OF ACADEMIC LIBRARIES 147

Literature Review

The change of academic libraries can be understood through structures like the distribution of
Innovations Theory and the Resource-Based View, which clarify how institutions adapt to
external pressures and cultivate internal capacities for constant relevance.

The Evolving Information Landscape and User Expectations

The general availability of digital resources has radically changed how people find information.
A strategic change from a "just in case" collecting methodology to a "just in time" service one
has been required. Consumers today want easy, remote access to academic information, which
lays traditional collection building strategies to the test and necessitates significant expenses in
electronic resources. Alongside, the appearance of the "Google Generation™ has solidified ease as
a crucial component of information-seeking activities, frequently avoiding conventional library
finding mechanisms. Because of this, libraries must actively teach digital literacy in order to
offer patrons the tools they need to make critical calculations.

From Service Providers to Collaborative Partners

Present-day academic libraries are rising into cooperative collaborations that are integrated
throughout the teaching and research growth. There are now new, high-impact places like
Research Data Management (RDM) assistance, where librarians help researchers organize, store,
and preserve data. In a similar tone, Digital Scholarship Centers present the library as an agent in
the research process by providing expertise in fields like text mining and data picturing. Through
rooted librarianship, where librarians work with teachers to create projects and co-teach, this
collaboration attitude is prolonged into the classroom, promoting deeper learning and directly
including information literacy into the curriculum.

Strategic Management Imperatives

Strategic resource management and imaginative leadership are necessary to direct this transition.
Strategic thinkers and skilled change managers, library directors must support the library's
valuable assisting employees with major position changes. This involves investing in ongoing
professional development and nurturing an innovative culture. At the same time, physical space
management has emerged as a crucial strategic issue. Libraries are being reconsidered as "third

places" vibrant centers for community, creativity, and cooperation that are neither homes nor
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classrooms as print properties are condensed. Additionally, staying relevant requires managing

the technology infrastructure and utilizing new technologies. Finally, in order to maintain

support in an era of responsibility, libraries must proactively show their worth through outcome-

based evaluation to institutional goals like student retaining and research production.
Methodology

In order to offer a comprehensive, relative knowledge of the strategic management issues and

transformations inside university libraries in Kathmandu, this study recycled a qualitative

research approach. A qualitative technique was create to be the most suitable as it marks it easier

to discover complex phenomena via the in-depth perspectives and real-world experiences of

participants, resulting in the development of rich, narrative data that quantitative methods could

oversight.

Research Design

The study intensive on the setting of academic libraries in the Kathmandu Valley and recycled a

descriptive and exploratory case study methodology. This design was taken to offer a thorough

analysis of the strategies and skills in their real environments. A multifaceted examination was

made promising by the case study technique. It was involved the difficulties of management

choices, user interactions, and adaptive actions across many institutions.

Data Collection Methods

Two main methods of data collection were working to triangulate conclusions and safeguard a

comprehensive understanding from both provider and user perspectives.

Key Informant Interviews (KlIs)

Key informants with specific skill and decision-making power inside their institutions added in

semi-structured interviews. In order to safeguard variety in terms of institutional size and

expertise, contributors were chosen from five different academic libraries in Kathmandu using a

purposive sampling method. Twelve important informants were interviewed, comprising

employers of digital projects, chief librarians, deputy librarians, and heads of technical services.

The purpose of the interview procedure was to explore as cited.®

The official rules and resource sharing for new facilities.

* Management of organizational change and staff development.

* Corporations with other academic units and external organizations.

* Outlines for assessing library performance and impact.
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Focus Group Discussions (FGDs)

To match the data from library professionals, two Focus Group Discussions (FGDs) were
believed with library users to capture their needs, expectations, and experiences. The participants
for the FGDs were designated through purposive sampling to represent key user groups, whom
we term "Necessary Stakeholders" for this study. These are cited as below;

* Postgraduate Research Students: Recognized as heavy users of dedicated resources and
research support services.

« Early-Career Faculty Members: Documented as actively engaged in research publication and in
need of advanced provision like research data management and scholarly communication
guidance.

FGD comprised 8 participants. The conversation guides for the FGDs concentrated on:

« Information-seeking actions and resource usage designs.

* Mindfulness and application of new library facilities.

* Insights of the library's physical and virtual spaces.

* Recommendations for service development and future development.

Analysis and Interpretation

NVivo software (version 12) was recycled to establish and code the data collected from key
informant interviews and focus group sessions. Several significant fashions that shed light on the
difficulties and strategic solutions found in Kathmandu's academic libraries were recognized by
this analytical method.

According to the report, university libraries in Kathmandu are handling a difficult change from
old safeguarding duties to dynamic service-oriented models. Although the pace and extent of this
version varied greatly throughout institutions, key respondents consistently acknowledged the
demand to adjust to digital revolution. By using NVivo's coding capabilities, we were able to
determine that libraries with greater institutional leadership and support were far further
advanced in implementing strategic changes, especially in areas like staff development programs
and digital resource obtaining.

Directing Digital Change and User Prospects

Key informants clearly comprehend the necessity to move to user-friendly services, according to
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the data. However, the approval of consistent digital systems has been delayed by major financial
and technological infrastructure limits. Postgraduate students' prospects for unified digital access
and the present reality of splitting electronic resources were create to be knowingly attempting in
focus group discourse. With over 80% of informant replies, "digital access" and "user suitability"
were among the most commonly stated topics, according to the NVivo coding analysis.
Evolving Specific Services within Resource Limits

In the Kathmandu scenery, the change to specialized facilities as digital scholarship provision
and research data management is still in its early stages. While librarians from smaller colleges
labeled major problems in staff capability and finance, key sources from larger universities
accredited taking initial moves in line to applying these facilities. The growth of committed
services was strongly linked with official size, with larger colleges 3.5 times more likely to have
started digital scholarship programs, according to NVivo's matrix coding review function. In
focus groups, faculty members specified a curiosity in these services but a lack of knowledge
about available resources.

Changing Staff Roles and Structural Culture

One specially problematic facet of institutional change was the development of librarian
conditions. The struggle between recognized duties and the growing need for new skills was
emphasized by key informants. "Staff development” and "training needs" were showing to be the
top distresses among library officials by NVivo's word frequency analysis. Although this was
typically focused in institutions with more resources, the data specifies those libraries that
fulfilled organized professional development programs had higher success directing this change.
Leadership Challenges in Institutional Advocacy

Leaders of libraries have frequently deliberated how stimulating it is to encourage the strategic
significance of their organizations within larger academic structures. "Budget constraints” and
"administrative support” appeared as major themes in key informant interviews, according to the
coding analysis. The significance of data-driven promoting, which uses use statistics and user
approval needles to show value, was stressed by leaders who had positively applied changes.
Many informants, however, specified that it was difficult to go beyond predictable measurements
in order to examine library influence on institutional goals in a way that was more significant.
Strategic Space Reconfiguration

Reconsidering physical library services has been a major topic of advancement for many
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universities. Although the scope and level of difficulty varied greatly, key informants described a
variety of space remodeling projects. Institutions that have established collaborative learning
zones reported 40% more foot traffic in certain areas, according to NVivo's visualization tools.
Participants in focus groups repeatedly expressed gratitude for these reconfigured areas,
especially those planned for technology-enhanced learning and group projects.

Measuring and Communicating Value

Significant difficulties to proving library value through meaningful assessment were known by
the analysis. Few institutions had shaped thorough assessment frameworks that linked library
services to institutional results, despite the fact that the majority gathered basic consumption
figures. Libraries with dedicated assessment staff were noticeably more advanced in creating
outcome-based measurements, according to NVivo's coding comparison tool. According to the
statistics, libraries looking to get institutional support and resources should consider developing

strong evaluation skills.

Discussion

The results from the academic libraries in Kathmandu show the significant obstacles and exciting
possibilities that come with their transformation process. The research shows that the strategic
necessities found in international literature are as pertinent in the Kathmandu environment, their

application is greatly influenced by local parameters.

Larger structural problems in Nepal's higher education are echoed in the challenges of applying
user-centric digital services. Inadequate institutional funding, unequal technical infrastructure,
and varying levels of digital knowledge among users and workers have created a complex
environment for transformation. Libraries are overcome these challenges by taking little steps,
often prioritizing important electronic resources while maintaining important print holdings.
Even if they are few in number, the creation of specialized services shows purposeful ranking in
limited settings. Libraries are focused their limited resources on services that best fit user
demand and institutional interests. Though this focused strategy leads to differences in service
quality amongst institutions and emphasizes the necessity for cooperative projects and resource

sharing within the Kathmandu library environment.
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It becomes clear that staff development is a crucial component of success. Organizations that
have made investments in ongoing professional development are more flexible and innovative.
This submits that for libraries navigating change, developing human capital could be the most
strategic investment, especially in settings with limited financial and technical resources. In line
with this, problems in provision and governance are revealed as how libraries are mapped within
larger institutional ranking. The capacity of library officials to communicate their value offer to
institutional agendas and decision-makers looks successful transformation. This demands for
political practicality and strategic communication skills to vision and change management

capacities are the matter of concern.

Conclusion

Academic libraries in Kathmandu are experiencing a complex course of strategic change and
adaptation. With this context, article shows that these organizations move toward more user-
centered, service-oriented models despite challenges. According to the article, strategic
leadership, focused investments in human capital, and the creation of strong proof of library
value are indispensable for effective transformation. More specifically, Nepalese higher
education, study should observe structures for evaluating library impact, efficient organizational
growth techniques, and sustainable models for resource sharing. Managing institutional
capability, inspiring cooperative partnerships, and creating context-specific strategies to account
both local pragmatisms and global trends will be key components of these libraries' future

development.
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